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PREFACE 
Air transport is one of the most important 
infrastructures for the alround development of a nation. Air 
transport for public use is steadily growing in size and 
importance. It has already attained a place in the national 
life that directly influences the innumerable national 
projects and industrial activities, which themselves are 
rapidly expanding to the general benefit of the whole 
population. 
In so vast a country as India with enormous projects 
utilising several hundred million rupees each, civil aviation 
when measured beside these giant national and industrial 
projects is no doubt a small undertaking. Nevertheless, the 
Indian Airlines Corporation with a fleet of nearly 59 
aircraft is by no means a small domestic airlines when 
compared with operations in other countries. 
Perhaps the most vital influence on the future of 
aviation in India is the little realised fact that the face 
of India and also the pattern of her industrial life are both 
changing. Today the nation is racing towards massive 
industrialisation and economic liberalisation. All this means 
that the tempo of national life is mounting up. These hives 
of activity are urgently seeking ways and means to increase 
VIII 
their production and to capture the markets for their 
products. They have to complete with rival interests both 
foreign and Indian, so there is no time to be slow on the way 
side when making a sales tour or searching for - raw-materials 
to keep the factories busy and the workers employed. Aviation 
in the form of commercial air transport supplies the fast 
communications essential to the success of our national 
industries. Civil aviation renders the national industry 
incalculable service. It speeds up production, trade and 
traffic in such a way that no other service can offer. 
Prior to two world wars, the foreign rulers of India 
did not give desired attention for the development of air 
transport in India. The history of air transport development 
during the British rule is the history of suppression and 
frustration. The government of British India's interest in 
the development of Internal Commercial air transport was more 
need based than anything else. But atlast the dark cloud 
parted, and after the end of World War II there has been 
considerable expansion of civil air transport services in 
India. The govt, of India has been making strenous efforts 
to develop and spread Indian airlines. And with the policies 
of liberalisation, privatisation and globalisation, there is 
a very bright future ahead for the corporation. 
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A powerful and forceful civil aviation can bring 
national prosperity, it sets a high leval standard of 
efficiency in engineering which is an example to other 
industries. Engineering advances and practices used in 
aviation today influence all branches of engineering tomorrow 
- that means national progress. 
Air transport is the spearhead of national development, 
a nation with a healthy civil aviation will automatically 
have a fine Air Force and a prosperous industrial life. It is 
in the context of this significance of air transport that 
this dissertation would focus on the working and organisation 
of the Indian Airlines Corporation with a view to depict the 
performance of this corporation. 
METHODOLOGY ADOPTED 
The whole work of this dissertation is mainly carried 
out with the help of the secondary data based on the 
secondary sources such as annual reports, auditors reports, 
documents and records of Indian Airlines corporation. The 
informations and data have also been collected with the help 
of journals, newspapers, periodicals, statements, government 
publication etc. In addition to these, I have also visited 
the Head quarter of Indian Airlines Corporation and have had 
interviews and discussions with the various senior PROS and 
other executive heads of the organisation, to make myself 
acquaint with the various problems the corporation is 
facing. The reason for conducting the interviews and 
discussions was to get more reliable and first hand 
information, because information collected through this 
source is more accurate and correct than that obtained 
through other sources. Thus the essential informations and 
necessary data which have been collected through various 
secondary sources, interviews and discussions have been 
systematically arranged, analysed and interpreted to arrive 
at certain conclusions with regard to efficient working and 
performance of Indian Airlines Corporation. Because of the 
inheritant limitations of secondary source of statistics, 
cent percent authenticity of interpretation of results can 
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not be ensured. Nevertheless, I shall deem my efforts be 
rewarded my suggestions based on the conclusions of the study 
entitled, "Organization and working of Indian Airlines 
Corporation", make some contribution in the formulation of 
future policy on the organisation and working of Indian 
Airlines Corporation and may be of help in solving the 
various problems the corporation is confronted with. 
XII 
THE PLAN OF THE STUDY 
The present study contains four chapters. The first 
chapter deals with the growth and developmental aspects of 
air transport in India. This chapter throws light -on the 
historical background of air transport in India. The chapter 
discusses the socio-economic, political, social and cultural 
importance of transport system in general and air transport 
in particular and also highlights the role and significance 
of Indian Airlines corporation on our economy. 
The second chapter explains the organisational 
structure of Indian Airlines corporation. This chapter also 
looks into the working of different departments of the 
corporation and suggests remedial measures for their 
improvement. 
The third chapter is exclusively devoted to make a 
critical study of the working and performance of Indian 
Airlines Corporation. The chapter also examines the different 
aspects of non-satisfactory performance of the corporation. 
The fourth and last chapter which is the concluding 
chapter gives a resume of the findings and conclusions of 
this dissertation. This chapter also extends suggestions for 
the solutions of the problems which the corporation is 
facing. 
XIII 
SURVEY OF LITERATURE 
Air transport in India had not attracted sufficient 
attentions of the experts and researches in the early stages 
of its development. But after the termination of two world 
wars and particularly after the independence of the country 
the significance of the air transport has been realised at 
the hanads of the experts and researchers of this field and 
they turned their attention towards this vital arm of 
transport in the country. A number of books, research papers, 
training reports and articles are available on the subject of 
air transport and on Indian Airlines Corporation. While 
completing the study entitled "Organisation and Working of 
Indian Airlines Corporation", a number of books, journals, 
research papers, training report and articles on the subject 
have been consulted and reviewed. Most of the books, 
journals and articles have covered and highlighted the role 
and importance of transport in general and air transport in 
particular. Some books and articles have also critically 
evaluated the working and performance of the Indian Airlines 
corporation and have extended suggestion for the 
improvement. 
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1 
Bonavia, M.R. - in his book entitled, "The Economics of 
transport", has highlighted the role and significance of 
transportation system. He has discussed the utility of good 
transport system from industrial, political, social and 
cultural angles. 
2 
Jain J.K. - in his Book "Transport Economics", has dealt in 
detail the importance of transport and the role and 
significance of air transport in India. The author has 
asserted that the modern civilization is the offspring of 
modern means of transport on which depends the economic 
prosperity, social welfare and political strength of a 
country. 
3 
Srivastava, S.K. - in the book "Economics of Transport", 
has given a historical survey of the means of transport, the 
author has also comprehensively analysed their present 
position and has a extended suggestions for the improvement 
of their operational efficiency. The author has also tried to 
1. Bonavia, M.R.: The Economics of Transport, James Nisbet & 
Co. Ltd. Cambridge, 1954. 
2. Jain, J.K.: Transport Economics, Chaitanya Publishing 
House, Allahabad, 1990. 
3. Srivastava, S.K.: Economics of Transport, S. Chand and 
Company (Pvt) Ltd., Ram Nagar, New Delhi, 
1987. 
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include the suggestions and recommendations made by the 
various committees and commissions appointed, from time to 
time, by the government of India. 
4 
Dhekney, M.R. - in his book "Air transport in India", has 
shown the historical development of Air Transport in India. 
Besides giving a historical survey of air transport in India 
he has also incorporated in his book the suggestions and 
recommendations made by the various committees and 
commissions. 
5 
Bhatnagar, K.P. - in the book entitled "Transport in Modern 
India", has depicted the significance and importance of 
transport. He has also thrown light on the growth and 
development of Air transport in India and its affect on the 
different segment of society. 
6 
Nawab, A.W. - in the book "Economic Development of Indian 
Air Transport", has discussed the increasingly important 
role played by India's air transport on both national and 
4. Dhekney, M.R. : Air Transport in India, vora & Co. 
Publishers, Ltd., Round building, Bombay, 
1953. 
5. Bhatnagar, K.P.: Transport in Modern India, Kishore 
Publishing House, Parade, Kanpur, 1974. 
6. Nawab, A.W.: Economic Development of Indian Air Transport, 
National Publishing House, Delhi,, 1967. 
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international scene. The author has devoted his attention to 
analyse every minute detail of the significant facts 
connected with civil aviation in India. Besides covering a 
wide range of topics connected with air transport, the book 
traces the entire history of the different commercial 
airlines that existed before the Indian Airlines Corporation 
was instituted, and goes into the details of the 
recommendations of the committees appointed in connection 
with the setting up of the Corporation as also to guide its 
functioning. 
7 
Vasudev, L - in an article "Our future is at stake unless we 
do well", has stressed the need of team spirit. The article 
has emphasised the need of common efforts for the revival of 
the organisation of Indian Airlines Corporation which may be 
helpful in achieving the world standard. 
8 
Gera, S.L. - in the article entitled, "Profit is vital for 
independence", has depicted the importance of profit for the 
growth and expansion of an organization. It is the assertion 
of the article that without sufficient profit an organisation 
loses its strongness and independence. 
7. Vasudev, L: Our Future is at stake unless we do well, 
Viraanika, August, 1992. 
8. Gera, S.L.: Profit is vital for independence, Vimanika, 
August, 1992. 
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9 
Raipuria, K - in an article, "Resource Generation for 
Public Sector Development", has highlighted the significance 
of internal resource generation for the growth and expansion. 
The author has claimed that the survival of an organisation 
depends on the capacity of its creation of internal 
resources. 
10 
Roa, G.V. - in the article, "Training for improving 
customers services", has stressed the need of training which 
may be useful tool to develop a culture of courtesy and 
professionalism. 
Apart from these, many other books, journals, 
magazines, periodicals, newspapers, training report, and 
articles are there, which provide sufficient subject matter 
to complete- the study. Different researchers have worked on 
different aspect of air transport and Indian Airlines 
Corporation. The main thrust of the present study is to 
critically evaluate the working and performance of Indian 
Airlines Corporation. The study will also extend the 
suggestion/ solutions for the problem from which the 
corporation is afflicted. 
9. Raipuria, K.: Resource Generation for Public Sector 
Development, the Hindustan Times, New 
Delhi, August 11, 1990. 
10. Roa, G.V. : Training for improving customers services, 
Vimanika, February, 1992. 
CHAPTER 1 
GROWTH AND DEVELOPMENT OF 
AIR TRANSPORT IN INDIA 
GROWTH AND DEVELOPMENT OF AIR TRANSPORT IN INDIA 
It will not be an exaggeration to say that the 
development of means of transport has contributed to the 
progress of the world to a great extent. It is equally true 
that the position of the world what it is today is mainly due 
to the developments that have taken place in the sphere of 
transportation. According to Professor Seligman, that country 
is most prosperous which aims at a three fold improvement 
programme in transportation of men and materials, 
1 
transmission of power and communication of ideas. The study 
of most of the developed countries shows that the transport 
system has not only helped in the growth and development of 
industry, trade and commerce but has also helped in achieving 
most of the wider economic and social objectives. 
There is no doubt that the Indian transportation system 
also contributes in a big way to the economic and social life 
of the people. But, inspite of the iaplementation of five 
year plans our transport system still finds itself in a 
state of negligence and inadequacy. The government has not 
paid desired attention towards this vital sector of society. 
1. Bhatnagar, K.P.: Transport in Modern India, Kishore 
Publishing House, Parade, Kanpur, 1974, p.4. 
Because of this India has not yet achieved sufficiency and 
self-reliance in regard to the development of transport 
system. It is in the context of this overwhelming importance 
of transport that the introductory chapter will focus on the 
development and growth of transport in this country in 
general and the development and growth of air transport in 
particular. The main object of this chapter will be to assess 
and evaluate the performance and achievement of air transport 
system in this country. The chapter will also highlight the 
role and significance of Indian Airlines Corporation in our 
economy. 
There is a very close link between the economy and 
transport system. It is a fact, that the crisis in the 
transport system stimulates crisis in the other branches of 
economy. In the sameway, the crisis in other fields of 
2 
economy reacts on the transport system. 
« 
Transport helps in passing ideas and inventions between 
the countries and among the people of different countries, 
and has played a great role in the evolution of civilization. 
It is an integral part of culture, as the hallmark of 
civilization. Economic and commercial importance of the 
2. Kashyap, S.C.: Transport India, Lok Sabha Secretariate, 
New Delhi, 1986, p.l. 
transport can also be not ignored. Enormous economic and 
commercial importance is, now-a-days, attached to the 
development of transport. It does seem that the transport 
industries undertake nothing more than the mere movement of 
persons and things from one place to another. But the close 
examination and analysis shows that these industries 
constitute one of the most important activities of men in 
every stage of advanced civilization. 
Transport system is just like a mirror which reflects 
the progress of a nation. The modern civilization which 
stands today is nothing but an outcome of modern 
transportation. If we peep into the base of modern 
civilization, which stands upon the large-scale factory 
production, specialization and division of labour, 
international exchange of goods and services and in which the 
life is fully inter-dependent, it would be clear that the 
root and foundation is the transport system. In the absence 
of transportation, life would be miserable, the factory may 
not function because of the non-availability of raw-materials 
drawn from distant places, there would be no organised 
markets because of non-availability of goods supplied from 
distant mills and fields. In a nutshell, the whole system of 
commerce would fall, international exchange would cease and 
3 
with it crash our entire system of modern living. Gone are 
the days when small communities inhabiting distant tracts 
of land were economically self-sufficient producing all the 
vast range of goods. In the modern era of specialisation such 
a self-sufficient society is not possible. With the advent of 
scientific management and comparative costs theory of trade, 
people want to reap the maximum advantages of the territorial 
division of labour and the operation of the theory of 
international trade. In this way, nations depend upon one 
another for the supply of raw-materials and finished goods. 
For the maximization of human satisfaction, it is a must that 
the scarce resources which have alternate uses, have a 
constant flow which is obstructed due to the physical 
4 
separation of different countries. It is transport which 
helps human being in removing this unwarranted barrier of 
physical separation and enables a given flow of resources to 
produce greater results. 
It is now crystal clear that effective transport is a 
must for the economic growth of the world. All most all the 
3. Jain, J.K.: Transport Economics, Chaitanya Publishing 
House, Allahabad, 1990, p.12. 
4. Srivastava, S.K.: Economics of Transport (with special 
reference to) Transport Development in India, S.Chand & 
Company (Pvt) Ltd., Ram Nagar, New Delhi, 1987, p.l. 
5. Bonavia, Michael, R.: The Economics of Transport, James 
Nisbet & Co. Ltd., Cambridge, 1954, p.3. 
activities, whether economic, political or social are 
dependent upon transport activity. 
Now our endeavour will be to see the significance of 
transport in different fields of human life - industrial, 
political, social and cultural. Transport plays very 
important role in shaping the destiny of a nation. Infact, 
"the whole structure of industry and commerce rests upon the 
6 
well-laid foundations of transport" . 
There is a very close link between the transport and 
enhancement of utilities. All production is the creation of 
utilities. The commodities may be more desirable to human 
beings at one place than at another. The function of 
transport is to bring this change of place, the transference 
of a commodity from a place where its marginal utility is 
relatively low to places where it is relatively high. This 
is of course, is the creation of "place utility" - an 
7 
important link in the process of production . 
As we know that different climate, fertility and 
technical skill is needed for the production of different 
6. Jain, J.K.: Transport, Economics, 1990, op.cit., p.13. 
7. Bhatnagar, K.P.: Transport in Modern India, 1974, 
op.cit., p.5. 
commodities. At the centre of production, the demand for the 
product is relatively less and therefore, has to be 
despatched to far off places. For example, coal extracted 
from the mines at Raniganj and Jharia is distributed 
throughout the country with the help of the various means of 
transport. Likewise tea produced in Assam is distributed not 
8 
only in India but in different countries of the world. 
Transport produces new utilities of location or in 
other words breaks down and remove the disutilities imposed 
by distance. There are many obstacles, both on the side of 
demand and of supply, which prevent a given flow of resources 
achieving a maximum of satisfaction, and one of the greatest 
is physical separation. Transport by attacking this barrier, 
enables a given flow of resources to produce greater 
9 
results. 
Thus, it is clear that without the efficiency and 
sufficiency of the means of transport every country would be 
forced to be satisfied with only the products which they 
produce. There would be no large-scale production and trade 
would be highly restrictive. 
8. Bhatnagar K.P.: Transport in Modern India, 1974, 
op.cit., p.6. 
9. Bonavia, Michael, R. : The Economics of Transport, 1954, 
op.cit., pp.2,3. 
The role of transport in production is also of immence 
importance. Transport increases the utility of a commodity. 
For the production of large quantity of a commodity, large 
number of workers and a huge investment is needed. An 
increase in the efficiency and sufficiency of transport 
lowers the cost of production, and reduces the selling price 
of a commodity. Reduction in transportation rates further 
increases production. Because on account of low and 
reasonable prices prevailing in the national and 
international markets, demands for commodities considerably 
10 
goes up. 
A somewhat loose distinction is often drawn between an 
"industry" and a "service". If we assume that the former 
relates to the production of utilities under the stimulus and 
control of an ordinary price-system, and the latter to their 
production independently of such a system, then transport is 
11 
a blend of industry and service. 
As the law of production says that large scale 
production, reduces the cost of production per unit of the 
commodity, thus reducing the selling price which enables 
10. Srivastva, S.K.: Economics of Transport (with special 
reference to) Transport Development in India, 1987, 
op.cit. , p.3. 
11. Bonavia, Michael, R: The Economics of Transport, 1954, 
op.cit., p.5. 
8 
consumer to enjoy those goods in different varieties which 
are not produced in their countries. In this way the regular 
supply of cheap commodities ensures the general price 
stability in the market. 
Transport has widened the area and scope of exchange of 
goods and services. Modern international commerce ensures 
that goods and commodities produced in one region shall be 
exchanged with the goods and commodities produced in another 
region. Transport by reducing the influence of distance, has 
made modern commerce possible. The "world market economy" is 
not merely a territorial expansion of commodity exchange 
relations but a whole transformation brought about in those 
12 
exchange relations by the modern means of transport. 
Transport increases the demand for and supply of 
capital in a country; and goes a long way in raising the 
level of productivity and real wages of labour, thus 
transport has a great bearing on distribution. The effective 
transportation system reduces the rate of transport which 
enables the owners of outlying lands to send their 
commodities to the nearby market -thus increases total supply 
13 
and causing prices to go down for the benefit of consumers. 
12. Bhatnagar, K.P.: Transport in Modern India, 1974, 
op.cit. , p.lO. 
13. Srivastava, S.K.: Economics of Transport (with special 
reference to) Transport Development in India, 1987, 
op.cit. , p.4. 
Any area or location specialises in production of 
certain commodities because of the fact that it enjoys 
certain advantages. It may be with regard to cheap 
availability of raw-materials or the good supply of capital 
etc. It is ' a naked fact that many types of specialised 
production which comprise of industrial civilization depend 
14 
upon a developed and efficient system of transport. 
In this modern period, land has been utilised to the 
maximum advantage of the community because of the 
availability of long distance cheap transport. The 
specialisation is inadequate and less meaningful without the 
division of land and capital. * 
There must be division of land and capital as well as 
of labour. And in promoting this specialised use of land and 
capital the two essential agents are transport and 
15 
communications. 
The significance of transport in agriculture cannot be 
undermined. Transport increases the production and 
productivity of agriculture by providing facilities of 
improved seeds, manure, fertilizers, marketing, storing, 
14. Bonavia, Michael, R.: The Economics of Transport, 1954, 
op.cit., p.6. 
15. Bonavia, Michael, R.: The Economics of Transporot, 1954, 
op.cit.,p.7 . 
10 
financing, machine, tools and technical advice. Aeroplanes 
play very important role in safeguarding and protecting the 
standing crops from different diseases by insect eradication 
16 
through aerial spray of insecticides. 
There is a very close relationship between the 
development of industries and transport. Infact, both goes 
hand in hand. They are the cause and effect of development 
for each other. Industrial revolution brought about 
fundamental changes in the field of transport system and the 
improved transportation provided the pace to 
industrialisation. Various factors, like climate, 
availability of raw-materials and labour supply, a part from 
transport facilities, react to determine the location of 
industries. But among them, the availability of the means of 
transport is the most important consideration for the simple 
reason, that all the other factors put together would not 
ensure localisation in a particular area until the 
entrepreneur is absolutely certain that the finished goods 
can be transported cheaply and quickly to distant consumer 
17 
markets. 
16. Jain, J.K.: Transporot Economics, 1990, op.cit., p.15. 
17. Bhatnagar, K.P.: Transport in Modern India, 1974 
op.cit. , p.7. 
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Economic planning is primarily the controlled 
development of the production in industry and agriculture, 
etc. - according to a thought-out pattern laid out in a plan. 
Since, production itself depends upon transports, therefore, 
no planning of production is possible until there is a 
corresponding development of the transport system. Thus, 
transport development becomes an integral part of economic 
18 
planning. 
The location of industries, development of backward 
areas, regional planning and decentralisation, better 
distribution of products, better maintenance of 
administration, justice and defence all are the factors which 
necessitate a proper system of transport in a planned 
19 
economy. 
The important role of transport as an integral part of 
the economic system is widely recognised. And it is cent 
percent correct that cheap and efficient transport is 
indispensable for economic development of the country. 
A public utility concern is one which is of great 
public significance. Transport, like other public utility 
services such as water supply and electricity, post and 
18. Bhatnagar, K.P.: Transport in Modern India, 1974, 
op.cit., pp. 19, 20. 
19. Jain, J.K.: Transport Economics, 1990 op.cit., p.16. 
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telegraphs, is also of great public importance. A cheap, 
efficient and prompt transport system serves the society in a 
number of ways. To serves the public in a better way the 
rates and fares are kept so low as to recover only cost of 
service. The profit motive is, generally, a subsidiary 
objective in nationalised transport services, and the service 
motive is kept supreme. Many times, in public interest, 
transport services are provided by the state even when they 
incur a loss. It will, therefore, be a folly to judge the 
efficiency of a transport service in terms of profits 
earned. It should be judged on the basis of social benefit, 
cheapness, promptness, punctuality and convenience provided 
to passengers and shippers. The lower the rates, the greater 
20 
will be the benefit to society. 
Political significance of the transport cannot be 
overemphasised. The political significance of transport is 
many fold. In the first place it promotes national unity. 
In maintaining the unity and integrity of a nation, the 
transport system plays vital role. The role of transport is 
of special importance particularly for big countries like 
India, where there is vast area and great number of 
20. Jain, J.K.: Transport Economics, 1990, op.cit., pp. 
16,17 
13 
population. Such a vast area and population can only be held 
together by an effective system of transport. Transport also 
plays it's role in determining the size of political states. 
Another great importance of transport is the strengthening of 
national defense. Through the means of transport system the 
entire resources of country can be mobilised and directed 
towards military ends. Because of the scientific advancement 
and with that the danger of military aggression from 
neighbouring countries, the increasing demands for war 
production cannot be made without an efficient transport 
system, vjhich can handle the greatly increased movement of 
21 
personnel and materials during war time. 
With the advent of Air transport and construction of 
highvjay, the military procedure got revolutionalized. As we 
know that aeroplane has great mobility, range and speed, 
because of this it is tremendously effective in moving troops 
and supplies and in combating. We have very vivid example of 
the "Gulf war" Iraqe got crashed and defeated because of the 
air power of the allied forces. Had the Iraqe matched the air 
power of allied countries the map of the V7ar would had been 
different. 
21. Bhatnagar, K.P.: Transport in Modern India, 1974, 
op.cit. , p.l5. 
14 
Effective air transport system is also helpful in 
maintaining internal law, order, administration and justice. 
The timely police and military aid, service of fire brigade 
etc. all require good transport system in a country. Because 
of advancement and improvement in transport system 
international political relations are growing. The regular 
exchange of people, goods and views on the international 
front has strengthened political friendship among various 
22 
countries of the world. 
Social and cultural aspect of transport are weighty 
too. Transport has many fold effects on the social and 
cultural life of a nation. On the one hand, through promoting 
specialisation a higher standard of living has been made 
possible, on the other, through the spread of informations 
23 
and ideas, the desire for improvement has been fortified. 
Culture, despite of many national barriers, has a 
tendency to become international. Modern advanced means of 
transport carry cultural heritage, fashions, traditions and 
fine arts, etc. from one country to another and make them 
universal. Thus, culture now does not remain behind the iron 
22. Jain, J.K.: Transport Economics, 1990, op.cit., p.18. 
23. Bonavia, Michael, R. : The Economics of Transport, 1954, 
op.cit., p.10. 
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bars of a nation rather freely moves in all the countries of 
the world. 
With the very rapid increase in the population, and 
less proportionate increase in the resources of the country, 
the concentration of population in urban areas and outflow of 
people from rural areas have created many socio-economic 
problems. Effective transport-system can check this problems. 
Moreover, industry may be shifted to country side and 
backward areas to provide them employment opportunities and 
check them from migrating to cities for job-hunting. Here, 
again require improved facilities in the country side. 
Similarly, improved and fast transportation system is a 
source of enhancement of the tourism and of earning foreign 
exchange. The modern means of transport, particularly, the 
air craft has enthralled the visitors to go on world tour to 
see the places of historical, commercial, religious, scenic 
and natural beauty, cultural and educational importance and 
complete the journey in much less time and with far more 
24 
comfort. 
Until now, we were discussing the importance and role 
of transport in shaping the industrial, political, social and 
cultural life of a nation. In the pages that follow we would 
24. Jain, J.K.: Transport Economics, 1990, op.cit., DD, 20,21. t- , yy 
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try to throw some light on the growth and development of Air 
transport in India. An attempt will also be made to trace out 
and examine the history and development of Indian Airlines 
Corporation. 
AIR TRANSPORT IN INDIA BEFORE 1953 : 
Air Transport is the recent among all the means of 
transport. It is not only the latest but the fastest of all 
the transports. The dream of man to fly in the open sky like 
birds, forgetting all barriers and reaching far off places 
has fulfilled with the development of this mean of 
25 
transport. 
Stressing the need for the improvement and 
modernisation in the transport sector, the surface Transport 
Minister said, that these days transport sector is facing 
tremendous pressures. There is no doubt that the major 
transport needs are met by railways and roads. But, by 2000-
AD the task of the railways is expected to double and that of 
the road sector to go up four to five times. Keeping these 
facts in mind we must try to find out where inland waterways 
can take some load off the roads. Moreover, undoubtedly, 
25. Jain, J.K.: Transport Economics, 1990, op.cit., p.448. 
17 
there are areas in the country where air transport comes out 
26 
cheaper than any other means. 
The history of the Air transport dates back to the 
Victorian period when balloon flights were a common form of 
adventure. The development the in modern flying began since 
1763 when two French brothers took flight in a balloon. It 
was 27th November, 1877 that Mr. Joseph Lynn made a flight 
from the Lai Bagh in Bombay at 4.40 p.m. and ascended to an 
altitude of about 7,500 feet. Calcutta press gives the idea 
of similar balloon flights. This time, there is Mr. Percival 
Spencer who gave the Calcutta public a demonstration flight 
on 19th March, 1889. His balloon was named "Express of 
India", and every assistance was given to him by the public 
in Calcutta in manufacturing the gas and in preparing the 
baloon for the flight. These balloon flights in India were 
mostly made by foreigners and yet they created no small 
interest in the Indian Public which gradually awoke to the 
27 
fact that human flights had become an accomplished fact. 
In the year 1911, the first commercial flight was made 
in India. On February 18th, 1911, a Frenchman, Monseigneur 
26. Pilot, Rajesh, The Surface Transport Minister, Hindustan 
Times, New Delhi, September 14, 1991. 
27. Dhekney, M.R.: Air Transport in India, Vora & Co. 
Publishers Ltd. Round Building, Bombay 1953, p.53. 
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Piquet flew the first airplane on commercial mission, 
carrying postal mail from Allahabad to Naini Junction. This 
historical flight had arrested the flights of imagination and 
captivated the appreciation of the people of India. Lord 
Lloyd, a governor of Bombay, had organised the first 
irregularly regular air mail service untill 1926. This had 
stimulated interest of Indians in the field of commercial air 
28 
transport. 
War has also played it's role in the development of air 
transport. World War I contributed heavily in the development 
of air transport. War requirement stimulated production and 
development of specialized use of the airplanes. After the 
successful use of the airplanes during world war I and world 
war II, particularly the international flights, stimulated 
the development of commercial airlines and attracted 
attention to the possibilities of long distance nation-wide, 
international and inter-continental transportation. Thus, the 
air transport has made a speedy progress due to advanced 
science and technology and has made it's own place in the 
29 
system of transport. 
28. Nawab, A.W.: Economic Development of Indian Air 
Transport, National Publishing House, Delhi, 1967, p.l. 
29. Jain, J.K.: Transport Economics, 1990, op.cit., p.449. 
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As we have discussed in the preceding pages that the 
years of trials and experiment in air flights and the 
massive use of aircrafts during First World War for 
Scouting, bombing, and other military purposes, stimulated 
the air transport and aroused public interest and 
expectations that commercial use of air transport was a 
practical proposition. The first commercial use of aircraft 
was made by Germany in 1910 when she started carrying 
passengers and goods from and to German cities. It was the 
year 1918 when the long route air mail service was 
introduced in U.S.A. Thus, we see that considerable progress 
has been made in civil aviation for commercial purposes 
30 
during inter-war period. 
Though there were great amount of development in civil 
aviation in the Western countries after World War I, but it 
was only in 1929-30 that the scheduled commercial air 
transport came to India. The three Imperial Power of Europe -
the British, the French and the dutch extended their Empire 
Air routes to and across Indian sub-continent. The credit of 
operating a scheduled commercial air transport enterprise on 
the regular basis and on progressive scale over the sub-
continent of India goes to the Aviation Department of Tata 
30. Jain, J.K.: Transport Economics, 1990,op.cit., p.466 
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Sons limited - a leading commercial firm headed by Sir Dorab 
31 
Tata. With the similar agreement with the government as the 
Tata Sons' has entered another company, Indian National Air-
ways limited, was formed with the headquarters in Delhi in 
the year 1933. The company established an air service in 
December, 1934 between Karachi and Lahore linking with 
32 
Imperial Airways Service at Karachi. 
The next stage of the development was the introduction 
of "Empire Mail Services" under which all the letter mail 
between the Empire Countries on the U.K., Australia and U.K.-
Africa routes was to be carried by air, no surcharge being 
33 
levied for the purpose. The wholesome effects of this 
scheme was that it helped in stimulating Indian Commercial 
aviation and to quicken it's re-equipment and re-
organisation. Both the government of India and cylon, 
jointly participated in the scheme. Though the period of 
infancy, between the years 1932 to 1939, however, the 
progress of Indian internal air transport was slow but 
steady, certain but circuitous. The Empire Air Mail Scheme 
had enabled the two pioneering air enterprises to lay down a 
31. Nawab, A.W.:Economic Development of Indian Air Transport, 
1967, op.cit., pp.6,7. 
32. Jain, J.K.: Transport Economics, 1990, op.cit., pp. 6,7. 
33. Dhekney, M.R.: Air Transport in India, 1953, op.cit., 
p. 61. 
21 
dynamic foundation on which the building of the future Indian 
Airlines Corporation and Air India Corporation of 1953 had to 
34 
be built and reinforced. 
It needs, nevertheless, be stressed that prior to the 
outbreak of the world War II, the airlines , both internal 
and international were operating within and across India. 
They were:-
(a) INTERNAL SERVICES 
1. Karachi - Ahmedabad - Bombay - Hyderabad - Madras 
Colombo by Tata sons - 5 times a week. 
2. Karachi - Jacobabad - Multan - Lahore - by I.N.A. - 5 
times a week. 
3. Delhi - Lahore - by I.N.A. - twice a week. 
4. Delhi - Gwalior - Bhopal - Indore - Bombay - by 
Tatasons - once a week 
5. Bombay - Goa - Cannamore - Trivandrum - Trichinopoly - by 
Tata sons - once a week. 
(b) INTERNATIONAL SERVICES; 
1. London - Cairo - Karachi - Jodhpur Delhi - Cawnpore -
Allahabad - Calcutta (land - place - services) twice 
weekly. 
34. Nawab, A.W.: Economic Development of Indian Air 
Transport, 1967^ op.cit., p.20. 
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2. London - Karachi - Udalpur - Gwalior - Allahabad -
Calcutta - Rangoon - Australia (Flying Boat Services) -
thrice weekly. 
(c) FOREIGN INTERNATIONAL SERVICES 
1. Netherlands: Karachi - Jodhpur - Allahabad - Calcutta -
Rangoon - Botavia - by K.L.M. (Dutch Air Lines) twice a 
weekly. 
2. France: Paris - Karachi - Jodhpur - Allahabad -
Calcutta - Rangoon - Saigon - by Air France Twice a 
Weekly. 
3. Germany - Berlin - Karachi - Calcutta - Rangoon - Tokyo 
35 
- by Deutsch Luft Hansa - Once a weekly. 
The unexpected out break of the World War II in 1939 
brought about unexpected situation for the infant air 
industry. 
The declaration of the War in September, 1939 
necessitated big curtailment of Empire services. The 
frequency of the England - Indian - Australia service was 
reduced from 5 to 2 services a week. Like England, in India 
35. Nawab, A.W.: Economic Development of Indian Air 
Transport, 1967, op.cit., pp. 20,21. 
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also all the air transport operations were placed on a war 
footing under which all the air services were run directly 
for the defence purposes. To meet the increased demands of a 
developing War, the government had to lease modern aircraft 
with bigger configurations to the Indian entrepreneurs under 
the lease - land agreements. Thus bigger and better aircraft 
began spangling the Indian skyways. In addition to this, the 
entrepreneurs were required to perform other war assignments 
like carriage of troops, military arms and ammunitions to 
lands new and postures green. This gave a rare opportunity to 
these operators not only to gain experience in the 
maintenance and repair of new and bigger aircraft but also to 
have their employees technically qualified for the overhaul 
36 
and maintenance of these aircrafts. 
Thus, war years were very useful for the two Indian 
Companies, they emerged with improved finances, wider 
technical experience of handling modern aircraft acquired 
under land-lease, and an established reputation with 
37 
government. 
Just after the termination of war in 1945, there was a 
boom in the airline business which led to a large number of 
36. Nawab, A.W.: Economic Development of Indian Air 
Transport, 1967, op.cit., pp. 22, 24. 
37. Bhatnagar, K.P.: Transport in Modern India, op.cit., pp. 
708, 709. 
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successful financiers -to launch into air transport 
enterprise. Several factors contributed to this state of 
affairs. There was plenty of idle funds in the markets and 
the investing public was ready to subscribe to the share-
capital in the hope of receiving high profits. The war has 
also contributed to the change of investor's psychology. In 
38 
fact War has brought boom to the airline business. Before 
the two World War, the British government in India did not 
take any step for the betterment of air transport in India. 
But just after the World War II, rather even before the war 
ended, Sir Frederic Tymms, then the Director of Civil 
aviation, had prepared his plans for the development of 
Civil Aviation in India. These plans were submitted in the 
year 1944. By the end of May, 1945, the government had issued 
a Press Note generally approving the broad plan of civil 
aviation, first indicated in the Yellow Book and Subsequently 
39 
accepted by the Policy Committee. 
Sir F. Tymms, recommended the extention of trunk air 
services, provision of essential links between trank air 
services, Local air services and external services, fixing 
standard efficiency in terms of cost and revenues, linking of 
38. Dhekney, M.R.: Air Transport in India, 1953, op.cit., 
pp. 85,86. 
39. Dhekney, M.R.: Air Transport in India, 1953, op.cit., 
p.84. 
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government assistance to the difference between fixed 
operating cost and the target revenue set, limiting of 
3 
operating companies to four, purchase of Douglas D.C. type 
war disposal aircrafts, setting of corporations for internal 
and external services, raising standard of safety, 
regularity, speed and public comforts, and increasing 
40 
frequency of air services etc. 
The unexpected partition of the country brought about 
unexpected situation for the still growing air industry in 
India. The portion has two fold effect on the air transport 
in India. On the one hand it provided a large chunk of 
refugee passengers and goods traffic (for the time being) to 
the airlines enabling them to utilise the then existing 
surplus capacity. On the other hand some companies had to 
abandoned their routes, while other had large numbers of 
aircraft and personnel, but insufficient work, resulting in 
41 
cut-throat competition among the air companies. In order 
to improve the financial position of airlines the government 
provided increase in rebate on the import of petrol consumed 
in civil aviation and introduced "All-up" Mail Scheme under 
40. Dhekney, M.R.: Air Transport in India, 1953, op.cit., 
p. 84. 
41. Srivastava, S.K.: Economics of Transport (with special 
reference to) Transport Development in India, 1987, 
op.cit.5 p.530. 
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which all the mall which could be speedily carried by air was 
given to the airlines. The air surcharge was abondoned. The 
role played by Civil aviation in refugee evacuation and in 
the Kashmir operations showed the pontetiality of this form 
of transport and considerably influenced the government in 
42 
determining their aviation policy. 
Now, it is abundantly clear that the air transport 
industry right from it's inception in 1932 till the end of 
the World War II, had managed it's affairs in a commanding 
way. It was proved beyond any shadow of doubt that the 
industry was capable of not only developing itself on sound 
commercial basis but also of achieving self-sufficiency with 
43 
little or no monetary help from the government. 
The outbreak of World War II, proved a boom period for 
air transport industry in India. It directly helped India to 
have well organised aerodroms, airways, trained technicians 
and pilots. The government of British India took initiatives 
to implement it's post-war reconstruction scheme. The scheme 
sought to reorganise and develop country's air transport 
system on a dynamic basis, which would enable it to play a 
42. Bhatnagar, K.P.: Transport in Modern India, 1974, 
op.cit. , p.709. 
43. Nawab, A.W.: Economic Development of Indian Air 
Transport, 1967, op.cit., p.73. 
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vital role in the development of India economically, socially 
and industrially. 
After the end of the war, there has been considerable 
expansion of civil air transport services in India. "While 
there has been concurrent growth in the amount of traffic 
carried by air, in passengers, freight and mail, the 
government of India has noted with concern that the air 
transport industry has not found stability. The significance 
of well organised system of air transport in the 
communications network of any modern state is well 
understood, need not special emphasis. The government of 
India consider that measures should now be taken to ensure:-
(a) that the future development of air transport proceeds 
on sound and healthy lines; and 
(b) that the operation of air services is placed on a firm 
44 
economic footing. 
Thus, they have decided to set up a committee to make a 
review of the present state of affairs of air transport in 
India and extend suggestion to the government on the best 
lines on which future development might be organised. This 
committee was appointed by the name "The Air Transport 
44. Nawab, A.W.: Economic Development of Indian Air 
Transpor, 1967, op.cit., p. 43. 
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Enquiry Committee", in 1950. The Committee had examined all 
the practicable means to ensure systematic development of 
Indian air industry. It had also analysed and examined the 
practicability and resultant advantages of each of the 
various means and methods of regulating country's air 
industry. It had also suggested the possible means of 
achieving this objective. The committee had forcefully 
advocated continuation of the existing private air operation 
and future promotion of Air Transport industry with 
government aid and it's own rigid regulatory control. The 
committee had also clearly warned the government against 
it's taking any hasty action which aimed at fishing in the 
troubled water. 
The down of 19A7 witnessed not only the growth of a 
mushroom air industry but also the installation of the 
National government. Radical measures had to be taken by the 
National government which succeeded the die hard British 
government of India. The Air Transport Enquiry Committee was 
appointed by the National government. This committee had 
advocated alternative solutions. While one was development of 
private air industry under government aid and control, the 
other alternative was Nationalisation of air industry, the 
National government favoured the second alternative that is 
the Nationalisation of Air Transport Industry and in this way 
29 
starts a nev7 chapter in the history of air transport in 
India. 
INDIAN AIRLINES CORPORATION 
(Its evolution & Growth) 
In the preceding pages we have discussed in detail the 
beginning and historical development of air transport in 
India upto 1953, that is before the Nationalisation of Air 
Transport. We have also noted and examined the 
recommendations of different committees. Uptil now, Indian 
Airlines Corporation was not on the scene of the air 
transport. But after the Nationalisation of Air Transport, a 
new chapter in the history of air transport begun and with 
that started the evolution and growth of Indian Airlines 
Corporation. 
After due consideration, the government of India has 
decided in favour of establishing two separate corporations. 
One for managing internal air services and the other for 
international air services. For this purpose, "Air Transport 
Corporations Bill 1953", was introduced in the Lok Sabha on 
March 21, 1953 by the Union Minister of Communications. The 
Bill was passed in the Rajya Sabha on May 14, 1953. 
The bill also made estimation for the compensation to 
be paid to air companies which stood at Rs 480 Lakhs. The 
30 
question as to in which way the existing air services could 
be coordinated and modernised with a view to improving air 
transport facilities had been underconsideration of the 
government for some time pass. The same question was 
examined by the planning commission, and it was agreed that 
there would be better development of air industry if a single 
agency would be made incharge of all scheduled air transport 
operations. According to the bill it was the duty of each of 
the two corporations to provide safe, efficient, adequate, 
economical and properly coordinated transport services at 
45 
reasonable charges, both internal and external. 
To Indian Airlines Corporation started it's functioning 
from 1st August, 1953. Eight airlines, operating mostly on 
different routes and on some routes involving competitive 
effort were included in it. Each airline has it's own 
standards, it's own economics and usually it's own losses. 
The lines were :-
1. Air India Limited 
2. Air Services of India limited 
3. Airways (India) limited 
4. Bharat Airways limited 
45. Srivastava, S.K.: Economics of Transport (with special 
reference to) Transport Development in India, 1987, 
op.cit., p.543. 
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5. Deccan Airways limited 
6. Himalyan Aviation limited 
7. Indian National Airways limited 
8. Kalinga Airlines 
Indian Airlines corporation took over from it's eight 
constituent airlines a fleet of 99 aircraft which consisted 
of no less than nine different types - a formidable problem 
at the best of times, and it was more difficult in the nature 
of things, it's maintenance,operating staff were then not 
readily interchangeable as each airline's personnel were 
46 
used to their own particular type of air-craft. 
In the initial years, Indian Airlines Corporation 
suffered losses but after few years, because of the 
improvement in the working, better management of 
corporation's affairs and better capacity utilisation, it 
started making profits. From 1953-54 to 1958-59, the 
corporation was incurring losses. But from the year 1959-60, 
It started making profits. It made a profit of Rs. 14.33 
Crores in 1978-79. It has also accumulated reserves of 
various types to the extent of 50 per cent of it's paid up 
47 
capital. 
46. Bhatnagar, K.P.: Transport in Modern India, 1974, 
op.cit., p.728. 
47. Jain, J.K.: Transport Economics, 1990, op.cit., p.478. 
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NETWORK OF INDIAN 
AIRLINES CORPORATION 
AS ON 1 . 9 . 9 1 
1.9.91 
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It is a common fact that the main motive of all the 
private entrepreneur is to maximise their profits. Therefore, 
the routes operated prior to nationalisation by the private 
airlines were oriented mainly towards profits. But after the 
nationalisation, a special duty was attached in the 
functioning of airlines corporation. Indian Airlines 
Corporation as the national carrier, takes into account it's 
public utility role too. In addition to providing mamximum 
possible air transport coverage for normal domestic air 
transport, Indian Airlines Corporation has a duty towards 
development of tourism in the country and with this in view, 
it operates a number flights of special tourist appeal. 
Simultaneously with the expansion of it's route system and 
increase of it's traffic, Indian Airlines Corporation has had 
to turn it's attention towards improvements in ground 
facilities, such as adequate accommodation for sales and 
administrative offices, speeding up of ground handling 
activities, like clearance of baggage, ticketing, etc. Indian 
Airlines Corporation has launched many schemes in this field 
and doing very well. 
FLEET STRENGTH OF INDIAN AIRLINES CORPORATION 
On nationalisation, it was discovered that a 
considerable number of air-craft had to be grounded because 
some of the airlines had failed to carry out over-hauls when 
34 
due. In the matter of air-crew also, there was a shortage as 
a number of pilots had to be transferred to Air India 
International. However, the Corporation operated 36 internal 
routes during the period which included services to adjacent 
countries e.g., Pakistan, Nepal, Burma and Cyelon. The 
Corporation inherited a fleet of 99 aircraft in the year 
1953. But because of some fatal accidents some of the 
aircrafts were written off, and some were sold to other 
Corporations and airways. Therefore, the effective strength 
of the fleet on 31 March, 1954 was reduced to 87. It was 
further reduced to 48 on March 31, 1978 because of the same 
reason. But later on the number of aircraft gradually 
started rising as new ones were added year after year. 
Table-1 
FLEET STRENGTH 
Type of 
Aircraft 
As on As on As on As on As on Year 
31.3.91 31.3.90 31.3.89 31.3.88 31.3.85 1953 
Airbus A--300 
Boeing-737 
Airbus A-
HS-748 
Fokker 
Dakotas 
-320 
11 
24 
18 
3 
3 
— 
11 
24 
14 
3 
4 
_ 
11 
29 
-
4 
4 
_ 
11 
27 
-
6 
4 
_ 
10 
25 
-
11 
8 
_ 74 
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Skymasters - - - - - 03 
Twin Beech _ _ _ _ _ -j^  
L-5 sentinals - - - - - 5 
Avro xix - - _ _ _ -j^  
D.H. Dove - - _ _ ^ I 
Saabsafir - - - - - 1 
Single Beech - - - - - 1 
Vikings - - - - - 12 
Total 59 56 48 48 54 99 
(Source: Annual Report, Indian Airlines, 1990-91, p.11. 
Annual Report, Indian Airlines 1989-90, p.12. 
Annual Report, Indian Airlines, 1988-89, p.16 
Srivastava, S.K.: Economics of Transport (with 
special reference too) Transport Development in 
India, 1987, op.cit., p.556. 
Nawab, A.W.: Economic Development of Indian Air 
Transport, 1967, op.cit., p.207 
When India Aairline stook over it's operation, most of the 
aircrafts, it inherited were old and used. Since these 
aircrafts were old, hence the life span of the crafts were 
not very long. Therefore, the effective strength of the 
aircrafts were reduced to 48 in the year 1978 against 99 in 
1953. But again on March 31, 1985 the fleet strength had 
gone up to 54 from the strength of 48 in the year 1978. 
Fleet strength of Indian Airlines Corporation went down to 48 
in the year 1988 from the year 1985. It is so, because some 
of the aircrafts, got very serious accident and totally 
written off and few were leased to other agencies like. 
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Indian Airforce and Vayudoot. In the year 1989, the strength 
of the fleet remained the same as was in 1988. Though in this 
year, two B373 aircraft remained on ground for repairs for a 
considerable period of time after accident in June and July, 
1988 respectively, while another Boeing 737 was a total loss 
flowing a crash-at Ahmedabad in October, 1988. Of the two 
Boeing 737 aircrafts, one was damaged while making bely 
landing on 19th June, 1988 at Delhi Airport and the other was 
damaged after hitting a stray bull on the runway at vadodara 
on 19th July, 1988. But because of the induction of five 
Boeing 737 on lease as against two in the previous year, the 
corporation was able to remain the strength same as was in 
1988. The strength of fleet went to 56 on 31 March, 1990 
from 48 on 31 March, 1989. The Corporation inducted on lease 
one Russian aircraft Tu-154 w.e.f. 1st May, 1989. One more 
leased B-737 aircraft was inducted in April, 1989. While all 
the six leased Boeing 737 aircraft were returned during 
February/ March, 1990, the leased Tu-154 was returned in May, 
1990. One HS-748 aircraft was transferred to M/s Vayudoot in 
April, 1989. Out of the four F-27 aircraft, one aircraft met 
with a ground accident in October, 1989 and is being 
considered for write off as beyond economic repair. But with 
the induction of 14 new A-320 aircraft, the strength went to 
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56 on 31 March, 1990 as compared to 48 on 31 March, 1989. On 
31 March, 1991, the fleet strength of the Corporation rose to 
59 from 56 on 31 March, 1990. 
It is clear from the table-1 that there is a lot of 
fluctuations in the aircraft's strength of the Corporation. 
There are two different types of trends in the aircraft's 
strength. From the year 1953 to 1988 there is decling trend. 
But from the year 1988, there is rising trend in the 
strength of aircraft's of Indian Airlines Corporation. But 
the rate of enhancement does not coincide with the increasing 
rate of demand. Therefore, much more is needed to be added in 
the present fleet strength of Indian Airlines Corporation. 
Table-2 and Table-3 given on back pages show a very 
uneven fluctuuations in the Financial Statistics as well as 
Operating and Traffic Statistics of Indian Airlines 
Corporation during the last ten years. 
Despite of many ups and downs in the history of Indian 
Airlines Corporation, there is a very bright future for the 
Corporation in the years to come. Indian Airlines Corporation 
hopes that it will soon be put in a position of fulfilling 
the ambition of taking the right place in world air 
transport. 
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There is a tremendous opportunity if we all come 
together on a common cause and revive the organisation to 
48 
achieve World Standards. 
The year 1983-84 was the historical year in the history 
of Indian Airlines Corporation. It was marked by all round 
improvement in the performance of the Corporation 
culminating in the highest ever operating profit of 
Rs.90.71 crores and highest ever Net Profit of Rs.45.85 crores 
earned since its inception in 1953. The achievement in the 
area of production, utilisation, sales and profitability were 
by far the best recorded in the history of the Corporation. 
The increased revenue arising from better capacity 
utilisation followed by the continuation of fuel economy 
measures and cost control enabled the Corporation to earn a 
record profit for the year. During the year the passenger 
traffic was more by 127c, and the growth in freight traffic 
was 20.57o as compared to the previous year. Capacity 
production in terms of ATKm was up by 47o and capacity 
utilised in terms of RTKra was higher by 12.57o resulting in 
48. Vasudev, L, Chairman and Managing Director, Indian 
Airlines Corporation: our future is at stake unless we 
do well, Vimanika, Vol.VI, No.l, The family Newspaper of 
Indian aAirlines, August, 1992. 
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overall load factor of 67.97o as compared to 62.87o in the 
previous year. The seat factor achieved over the system was 
49 
72.67c as against 67.97, during the previous year. 
But after this wonderful achievement there were decline 
in profit as well as capacity utilisation. The year 1988-89 
witnessed an acute shortage of aircraft capacity resulting in 
decline in the capacity production. This factor coupled with 
sharp increase in the foreign exchange rate led to decline 
50 
in the profitability. 
The year which followed the said year was also not 
encouraging from the Corporation's point of view. The year 
1989-90 turned out to be a very difficult year for the 
corporation. While the shortage in the air capacity was 
being made up by induction of A-320 aircraft in a phased 
manner from July 1989, the industrial unrest for a brief 
period during the later part of the year and thereafter 
suspension of operation of A-320 aircraft from 19.2.1990 
following an unfortunate accident at Banglore affected the 
Financial results of the Corporation for the year 1989-90 
51 
adversely. 
49. Annual Report, Indian Airlines, 1983-84, p.6. 
50. Annual Report, Indian Airlines, 1988-89, p.6. 
51. Annual Report, Indian Airlines, 1989-90, p.6. 
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The year 1990-91 was very very bad for Indian Airlines 
Corporation. In this year the Corporation incurred a net loss 
of Rs. 64.39 crores. It is mainly because of the continued 
52 
suspension of A-320 flights and industrial unrest. 
Though Indian Airlines Corporation has done a 
coramandable job and has made a place of it's own on the Air 
map of world, but last few years were not encouraging and 
have given a bad name to this Corporation. 
Civil aviation, which plays a vital role in a 
developing country like India, as far as meeting the 
requirements of economic growth are concerned, had nose-
dived in the last two to three years, following several 
incidents beginning with the crash of the Airbus A-320 at 
Banglore. That followed by the steady loss incurred by the 
third carrier, Vayudoot Airlines, the ever growing list of 
complaints of delays, snag hit cancellations, increase in 
friction between the passengers and the airlines and the 
Air Indi•a pilots' agitation has indeed left the aviation 
53 
sector in the throes of a crisis. 
It does not mean that the past glory of the Corporation 
is over now. All the hopes are not lost. With a determined 
52. Annual Report, Indian Airlines, 1990-91, p.6. 
53. See: Indian Express, New Delhi, July 28, 1991. 
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efforts and bit of understanding and by improving the service 
and punctuality, by modernising the fleets and more 
importantly by bringing "attitudinal change" the former glory 
could be restored. 
44 
CONCLUSION: 
In the light of the detailed discussion in this chapter 
it can be concluded that transport plays a very significant 
role in a country's economic development. It has also been 
observed that it has a very great effect on the political, 
social and cultural life of a country. It has also been seen 
that the period of 33 years (between 1877 and 1910) was a 
period of trials and experiments in the history of civil 
aviation in India. One may also see the post independence 
development in air transport in India from the discussion in 
this chapter. After attaining freedom in August, 1947, the 
National government has appointed various committees and 
organised a number of conferences, for the rapid development 
of Air Transport in India. These committees and Conferences 
have come out with a number of recommendations and alternate 
solutions for the betterment of the industry. Finally the 
National government has taken a historical decision for the 
nationalisation of air transport in India in the year 1953. 
After the Nationalisation of air transport, a new chapter in 
the history of air transport begun and with that started the 
history of Indian Airlines Corporation. The history of Indian 
Airlines Corporation is full of ups and downs. Indian 
Airlines Corporation took over from it's eight constituent 
airlines a fleet of 99 aircraft which constituted no less 
45 
than nine different types. This was the forefather that 
brought forth Indian Airlines then a palette of many duabs. A 
staggering accumulation of losses and lack of working capital 
that was it's inheritance, and it continued that way for the 
next six years. At last the cloud parted in 1959-60. Indian 
Airlines Corporation today has firm foundation, stable 
organisation, adequate traffic, and ever increasing and a 
substantial depreciation fund. Struggle and strive though it 
has been Indian Airlines Corporation is happily to have been 
able to serve within it's limitations and to the best of it's 
ability. It hopes to achieve the ambition of taking right 
place in world air transport. 
Though Indian Airlines Corporation has done a 
commendable job and has made a place of it's own on the air 
map of world but last few years were very painful and have 
given a bad name to the Corporation. But still all the hopes 
are not lost. With a determined efforts, a bit of 
understanding and by improving the services and punctuality, 
by modernising the fleets and more importantly by bringing 
"attitudinal change" the former glory could be restored. 
In the next two chapters, therefore, the organisation 
and working of the Indian Airlines Corporation will be 
discussed in detail and a critical examination of the 
46 
evolution of a system and an organisational structure of the 
corporation will be made. The working and performance of the 
Corporation will also be dealt with. 
CHAPTER 2 
ORGANISATIONAL STRUCTURE OF 
INDIAN AIRLINES CORPORATION 
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ORGANISATIONAL STRUCTURE OF INDIAN AIRLINES CORPORATION 
In the preceding chapter a discussion has been made of 
the development and growth of transport in India with special 
reference to the development and growth of air transport. The 
chapter has thrown some light on the performance and 
achievements of air transport system in this country. It has 
been noted that the effective transport system is a must for 
the all alround progress (that is industrial, political, 
social and cultural) of a nation. In this chapter an attempt 
will be made to critically examine the organisational 
structure of Indian Airlines Corporation. 
An organisation is created to achieve certain pre-
established objective normally contained in the Memorandum of 
Association. The structure of organisation of an enterprise 
is the frame work for carrying out the responsibilities of 
management, for the delegation of such responsibilities, for 
the coordination of activities or operations, and for the 
motivation of members. The organisation is expected to set 
out its policies and programmes formulate its strategies, 
draw up action plans, and laydown its targets - all these 
aimed at achieving results based on its objectives. 
Moreover, progressive organisations do not restrict their 
approach and activities to mere determination and 
48 
implementation of action programmes around predetermined 
objectives alone. They break that limit, they go beyond and 
make necessary alterations in objectives, reorient their 
emphasis and aim at creating excellence and innovations in 
1 
the various aspects of their working. 
Organisation may be defined as a group of persons 
formed to achieve certain target. An organisation comes into 
being when there are a number of persons in communication and 
relationship with each other and are willing to contribute 
towards a common goal. 
The term organisation has been defined in different 
ways by different authors. To have a clear cut idea of this 
very important function of management some of the definitions 
are needed careful examination. Organisation is defined by 
Joseph L.Massie, as "the structure and process by which a 
cooperative group of human beings allocates its tasks among 
its members, identifies relationship and integrates its 
2 
activities towards common objectives". 
Similarly, Brown says, "Organisation defines the part 
which each member of an enterprise is expected to perform and 
1. Shahi, R.V.: Strategy for Organisational Development 
Institute of Public Enterprise, Hyderabad, 1989, p.2. 
2. Massie, J.L.: Essentials of Management, Prentice Hall 
Englewood cliffs, 1964, p.46. 
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the relation betv^ een such members, to the end that their 
concerted endeavour shall be most effective for the purpose 
3 
of the enterprise. 
In the opinion of Allen, Organisation is the process of 
identifying and grouping the work to be done, defining and 
delegating the responsibility and authority and establishing 
a pattern of relationship for the purpose of instilling 
enthusiasm in the people to work most efficiently, to 
4 
accomplish the objective of an industrial organisation. 
Organisation may also be defined as a complex system 
consisting of social, technical and economic components, 
designed for coordinating human and material resources to 
accomplish multiple purposes. 
A close analysis of the above definitions imply that 
organisation is a structure, a frame work, which by 
coordinating a large number of human actions, creates a 
powerful social tool. It combines its personnel with its 
resources, weaving together leaders, experts, workers, 
machines and raw-materials. At the same time it continuously 
3. Brown, A: Organisation: A Formulation of Principle 
Hibbert Printing Company, New York, 1945, p.6. 
4. Allen, A. Louis: Management and Organisation, McGraw 
Hill, Kagokusha, LTD, Tokyo, 1958, p.57. 
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evaluates how well it is performing and tries to adjust 
itself accordingly in order to achieve its goals. 
An enterprise must be dynamic and cannot remain static, 
because an organisation which is satisfactory today may not 
be effective tomorrow. It must adjust itself with the 
changing Scenario of the world. It must accommodate certain 
periodic changes and modifications according to the future 
needs and situations in terms of aims, jobs and personnel. If 
the changes are not given its just place in the organisation 
from time to time, the organisation will lose its dynamism 
and practical utility and viability, resulting in confusion, 
disorder and dissatisfaction among the employees, customers, 
shareholders and society in general. 
The organisation transforms several types of inputs 
which it takes from its environment, into certain desired 
kinds of outputs that become the products and services for 
its customers, clients or some segment of society. An 
organisation may, therefore, be viewed as an open socio-
economic technical system. 
Before discussing the organisational structure of 
Indian Airlines Corporation, it is important to throw some 
light an organisation theory. 
51 
Impetus to organisation theory comes from an effort to 
improve and enhance administrative productivity and 
performance and the urge to learn more and more about the 
human behaviour in organisations, which has given added 
importance to the theory of organisation. 
According to William, G. Scott, "If a key exists which 
will unlock the mysteries of human behaviour in 
5 
organisations, it will be in the form of a theory system". 
Therefore, because of the growing significance of 
organisation theory it has evoked universal interest. 
On the one hand the advent of industrial revolution had 
increased the product and productivity and enhanced the 
living standard of the people. But on the other hand it had 
brought forth so many complexities and problems on the 
industrial scene of the world. One of the problems was the 
intricacies and complexities of the management of large and 
complex organisations. The experts and managers were working 
hard to discover new and better ways of managing large 
complex organisations. 
The concept and paradigms which these experts, 
practioners and managers developed formed the foundation for 
5. Ahmad, A: Management and Organisation Development 
Rachna Prakashan, New Delhi, 1972, p.33. 
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further theoretical refinements, and their influence on 
organisational thinking is durable and significant. The first 
coherent theory of organisation was referred to as 
"Scientific Management". The founder of this theory was no 
other than the "father of scientific management", F.W. 
Taylor. 
In the beginning of twentieth century, the factories 
were working in unplanned ways. There was no standardization 
of methods of work. It looks rediculous but, it was the 
practice of that time that the workers were left entirely to 
themselves in the matter of choosing the methods to be 
employed for doing the work. VJhether these methods were the 
efficient one, and whether the tools were of the right kind, 
were none of the responsibilities of management. It was 
against such a general background of managerial unconcern for 
methods and tools of work that scientific management emerged 
as a new philosophy of management. Now at the end of the 
nineteenth century, workshop administration in manufacturing 
industry in North America and Europe was in the hands of 
foreman and skilled workers who, in addition to performing 
the physical tasks of production, decided how jobs were to be 
done, how the labour force was to be organized and supervised 
and who was to be hired. 
53 
For the feasibility of this organisation theory both 
the management and the workers must take their eyes off of 
the division of the surplus as the all important matter, and 
turn their attention towards increasing the size of the 
surplus. Secondly, both sides must recognise as essential 
the key importance of exact scientific investigation and 
knowledge and discard the old traditional individual 
6 
judgement or opinion in all matter. 
Only after a break through in the mental outlooks of 
both the management and the workers has been achieved does 
an organisation provide a friendly and congenial environment 
for the introduction of scientific management. 
The Neo-classical theory of organisation developed with 
the Human Relations Movement as a result of the works of 
Elton Mayo and his associates. This theory highlighted the 
existence of informal organisation and emphasized the 
importance of better understanding of human needs and small 
7 
group behaviour with the organisations. 
The modern theory of organisation is based on the 
concept of system. Though it is yet not a homogenous body of 
6. Maheshwari, S.R.: Organisation theory, Employment News, 
(Weekly) New Delhi, September, 1992 p.l. 
7. Ahmad, A: Management and Organisation Development, 
Rachna Prakashan, New Delhi, 1972, p.41. 
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thought, the trend is to view the organisation in its 
totality as an open system which imports inputs from the 
environment and processes and transforms them into certain 
outputs. The concept of system has been taken from the 
general system theory, in which the interdependence of the 
sub-parts is the central concept. The organisation as a 
system consists of various sub-systems and parts which are 
inter-dependent and the total system interacts with the 
environment. The organisation is a complex system, and its 
sub-systems are highly interdependent. A change in any one 
part is bound to affect other interrelated parts, and thus 
there are problems when change is attempted . The 
understanding of the organisation as a system offers a better 
model for planning and introducing change and understanding 
8 
its aftermath effects. 
It is apparently clear now that days of the rule of 
thumb has gone. With the advancement in science and 
technology and rapid modernisation, the need of the 
application of scientific methods are increasing day by day, 
which has made indispensable the adoption of modern and 
scientific organisation theories in all the organisations. 
8. Ahmad, A: Mangement and Organisation Development, 1972, 
op. cit., pp. 44,45. 
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Delegation means In brief, the passing on to others of 
a share in the four elements of the management process; that 
is to say, in the command of the activities of other people 
and in the responsibility for the decision that will 
determine the planning, coordination and control of the 
activities of such other people. The delegation involves 
passing on "a share" of the management responsibility, it 
can, of course, at times be the passing on of the whole of 
the management process. Organisation must be seen as an 
essential contributor to efficient management. It is the duty 
of all the managers to see the nature of the responsibilities 
assigned to thera and the significance of the particular 
pattern that has been laid down. It is nice to invite 
managers to contribute to the formulation of their own 
responsibilities, so that, they should be integrated with 
pattern and have a full appreciation of its significance. 
There must be realization on the part of the managers that 
an organisation structure is not a plumbing system for 
communications - necessitating all actions, decisions, 
communications etc., to follow along certain predetermined 
lines. They must understand it rather as the structure of an 
organism in which the process is one of human cooperative 
working. No manager, outside the one man boss, exists of 
himself and in his own right, he is a sectional participant 
in a cooperative process and his particular area of 
56 
responsibility has no validity, save in relation to the 
9 
rest. 
Decentralization is the tendency to disperse decision 
making authority in an organised structure. It is a 
fundamental aspect of a delegation, to the extent that the 
authority is not delegated, it is centralized, of course 
there might be absolute centralization of authority in one 
person. But that indicate no subordinate managers and 
therefore, no structured organisations. Similarly, there 
cannot be absolute decentralization, for if managers would 
delegate all their authority, their status as managers would 
cease, their position would be eliminated, and there would, 
again, be no organisation. Centralization and 
decentralization are tendencies, they are qualities like 
10 
"hot" and "cold". 
ORGANIZATIONAL STRUCTURE OF INDIAN AIRLINES CORPORATION 
Indian Airlines operates through its head quarters 
which is situated in New Delhi at the Airlines House. In 
addition to this there are four regional headquarters at 
9. Brech, E.F.L.: Organisation, The Frame work of Management 
Longmans Green and Company LTD, Grosvenor Street, 
London, 1963, p.19. 
10. Koontz, H; O'Donnel, C; Weihrich, H: Essentials of 
Management, McGraw Hill Book Company, Singapore, 1986, 
p.224. 
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Bombay, Madras, Calcutta and Delhi, which manages the 
Western, Southern, Eastern and Northern regions. 
The headquarters frame the basic policy and supervise 
the overall performance of the corporation. Under the Air 
Corporations Act, 1953, the Board of Directors, which may 
exercise all such powers and do all such acts and things as 
may be empowered by the Act. The board of directors shall 
consist of a Chairman who is to be appointed by the Central 
government. The number of directors should not be less than 
eight and should not be more than fourteen to be appointed 
by the Central Government. The Chairman-cum-Managing Director 
is the Chief Executive of the Corporation and heads the 
organisation. The Managing Director is assisted by the Deputy 
Managing Director and various Departmental Directors. In the 
same way the regional director is incharge of region 
and is being assisted by different regional departmental 
11 
heads. 
The figure-1 indicates that on the top of the 
organisation is the Chairman and Managing Director. This post 
is very very important for every organisation. The success of 
the organisation is very much directly related with the 
11 Khan, A.B.: Development of a Passenger Profile on 
selected sectors of Indian Airlines, Deptt. of Business 
Administration, A,M,U., 1986, p.4. 
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efficiency, intelligency and the quality of leadership of 
that individual. It is rightly said that whatever be the kind 
of society, type of organisation, the race or religious 
group, what has also kept the march of man moving ahead is 
the "leader". In every situation, there was "one" who got the 
things done in a particular way. The one who new what he was 
about and what had to get done from people around him. 
In every situation, in the task of getting things done 
through a collective effort, this element of effective 
management is present. In fact, as its past of the march of 
development its present as well as future too depend on 
soundness of management of its varied affairs. Hence the all 
12 
pervading importance of management and management skills. 
Just as no one person in an organisation can perform 
all the tasks necessary for accomplishing a group purpose, so 
it is impossible as an enterprise grows, for one person to 
exercise all the authority for making decisions. And Indian 
Airlines Corporation is not the exception to this rule. 
Therefore, the Managing Director of Indian Airlines 
Corporation is assisted by the Deputy Managing Director and 
various Departmental heads. Likewise, the Regional Directors, 
who head the four regions, that is Northern region. Western 
12. Professional Management as a Career, Employment News 
(Weekly), New Delhi, 10-16 October, 1992. 
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region, Eastern region and southern region are assisted by 
the Regional Departmental heads. 
There are about five departments which report directly 
to the Managing Director. 
The Regional Directors are very important in the 
management hierarchy of Indian Airlines Corporation. They 
make the broad policy framework for their region. They are 
in direct contact with the Managing Director of the 
Corporation. They report directly regarding the broad policy, 
guide lines and functioning of their regions to the Managing 
Director. 
Chief Audit Officer (CAO), is also a key person in the 
corporation's hierarchy. He also reports directly to the 
Managing Director about the matters related to audit and 
accounts and about the financial health of the corporation. 
Secretary of the corporation is also very important person 
in the organisation. He in fact plays vital role of linkman 
between the government and organisation. He too reports 
directly to the Managing Director of the Corporation . 
Vigilance Department is a very important wing of the 
organisation. The head of this section is known as the Chief 
Vigilance Officer. He reports directly to the Managing 
Directors of the Corporation. 
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Planning is very very vital function of management. Infact, 
planning has a direct bearing on the success and failure of 
a Corporation. It is the foundation on which big edifice 
could be built. The head of the planning department is the 
Director of Planning. The Director reports directly about his 
department to the Managing Director of the Corporation. In 
addition to these departments, there are other departments 
that report to the Deputy Managing Director of the 
Corporation. 
Commercial department is headed by the Commercial Director at 
the head quarters, but at regional level the head of the 
departments are commercial managers. It is this department 
which brings money to the corporation or to put it 
differently it looks after the business in addition to the 
service functions. The department lays down the broad policy 
framework, with regard to marketing and sales. It endeavours 
to maximise the revenue and ensure maximum customer's 
satisfaction. Various functions are performed by this 
department such as booking of passengers, cargo, mail and 
newspaper. Another function of this department is the 
passenger and cargo handling. This department perform the 
function of ticketing, weighing, checking and delivery of 
baggage or cargo at the airports or at offices. 
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Another important function done by this department is 
to encourage good passengers relations. It is the endeavour 
of this department to provide maximum satisfaction to 
customers. It is the duty of this department to receive 
customers complaints and do the needful. Manning the 
enquiries, announcements and provision of necessary 
facilities are the functions of this department. 
Catering also falls under the function of commercial 
department, Arrangement of meals and refreshment is done by 
this department. One of the most important functions of this 
department is marketing. It is the responsibility of this 
department to determine the market trends. In the light of 
the market trends future sales could be estimated. This 
department should also take the sales promotion activities. 
Reviewing of rates and tariffs for passengers and cargo is 
also done by the department. It also makes necessary 
modifications for the improvement of the same. Another vital 
function undertaken by this department is the maintenance of 
liaison with travel agents and their associations, lATA and 
other airlines. Thus it is clear now that the business of 
commercial department is to ensure loading of the aircraft to 
a profitable level with passengers and cargo and to provide 
the various services to the customers to their complete 
satisfaction. While performing these functions, the 
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department must take into account the corporate objectives of 
safety, efficiency, economy and adequacy of service. 
The Engineering department is an important part of the 
corporation. The head of this department at the headquarters 
level is the Director Engineering and at the regional level, 
it is the chief Engineering manager who heads this 
department. The main function of this department is to look 
after the maintenance of the aircrafts and also the checks 
which has to be performed on the aircrafts. It also performs 
tests on the aircrafts to check their air worthiness. 
The operations department, is headed by the Director 
Operations, while the operations managers are incharge at the 
regional level. This department looks into and handles the 
flight operations. The main concern of this department is to 
ensure operations of the flight, to transport passengers and 
cargo from origin to destination with safety, comfort and 
punctuality. It also deals with the training of the cabin 
crew. 
Finance department, is headed by the Director Finance and at 
the regional level the heads are the Finance Managers. As it 
is rightly said that finance is the marrow of business. 
Finance department is very important segment of the 
corporation. This department extends professional advice on 
64 
all financial and economical proposals for capital and 
revenue expenditure. It also develops the policy guidelines 
for natters relating to customers, taxation, duty and 
insurance etc. 
The Personnel department is headed by Director 
personnel and at regional level the chief is the manager 
personnel services. The function of this department is the 
proper recruitment and selection of staff and the arrangement 
of various training programmes for the Staff and the new 
13 
recruits. 
Central Training Establishment, is headed by the 
Director Training. This department is situated at Hyderabad. 
The department is responsible for training the pilots, flight 
engineers and flight gyration officers. Indian Airlines 
Corporation wants to make CTE a World Class Air University. 
During his visit to CTE, the Chairman and Managing Director 
L. Vasudev said, "we should aim at making CTE a World Class 
14 
Air University". 
13. Khan, A.B.: Development of a Passenger Profile on 
Selected Sectors of Indian Airlines, 1986, op.cit, pp 
5,6,7. 
14. Vasudev, L: Make CTE a World Class Air University, 
Vimanika, The Family News Paper of Indian Airlines, 
Vol.V, No.4, September 1992. 
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Industrial Relations Department, is very important in 
any organisation. The main object of this department is to 
create friendly and congenial conditions within the 
organisation. This department is essential for the smooth 
running of the organisation, which is possible only when the 
industrial relation are cordial and there are very few 
disputes. But unfortunately the industrial relations in 
Indian Airlines Corporation is not very cordial and 
encouraging, which resulted in the loss of profit as well as 
of reputation of the corporation. It needs improvement which 
may be helpful in restoring the past glory of the 
corporation. 
The Public Relations Department, is headed by the 
Public relations manager. The principal objective of the 
department is to promote and project the image of Indian 
Airlines in the eyes of the general public through various 
media such as newspaper, radio and television etc. 
There are three units under the public relations 
manager, that is advertising unit, press relation unit and 
public relation unit. The main objectives of these units are 
to identify the public relations policy of the organisation 
and to project it. There should be liaison between the public 
relations department, travel traders and international 
transport authority (lATA). However, the objectives so far 
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have not been achieved and the management policy of Indian 
Airlines Corporation has also not been geared towards 
marketing. The advertising sofar, has been need based and 
need rarely arises. 
The Stores Department, is headed by the controller of 
stores and purchases. At the regional level, it is headed by 
the manager stores and purchases. This department is 
established with the objective of purchase of aircraft spares 
and materials, motor transport vehicles, general supplies and 
other assets required by the corporation. 
Ground Support Division, is headed by the Controller 
ground support and provides for the stairs, trollies and 
tractors etc. 
Department of Communication, is headed by the 
communication manger and at regional level the heads are the 
15 
Deputy Communication managers. 
After closely analysing the organisational setup and 
functioning of the different departments of Indian Airlines 
Corporation, it has become apparent that all the departments 
15. Khan, A.B.: Development of a Passenger Profile on 
Selected Sectors of Indian Airlines, 1986, op.cit., 
pp.8,9. 
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are not functioning satisfactorily and are not able to 
fulfill the objectives for which they have been created. 
Their performance is not upto the mark, especially of the 
personnel department, the public relations department and 
industrial relations department. Numerous measures are needed 
to improve the functioning of these departments. 
HRD IN INDIAN AIRLINES CORPORATION 
Human resources are the key resources for the effective 
functioning of an organisation. The dynamic environment in 
which organisations operate today poses multifaceted problems 
that make the task of management risky and uncertain. The 
systematic development of managerial talent and skill is 
therefore one of the primary tasks any organisation must 
undertake for its survival. 
The success of an organisation depends on the quality 
of management, which in turn, depends on a continuous flow of 
competent, experienced and well trained managers alert to the 
changing situation. 
The importance of HRD becomes immediately clear when it 
is realized that the success of every firm ultimately 
depends on the quality of its employees. Effective human 
resource development contributes to the accomplishment of 
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enterprise goals in a number of important ways. In addition 
to contributing to the more efficient use of employees it 
assures a firm a supply of well trained and motivated 
personnel, increases work force satisfaction, and develops 
and maintains a quality of work life which makes 
organisational membership personally and socially desirable. 
In the light of the above discussion it is clear that 
no organisation can ignore HRD, and Indian Airlines 
Corporation is not the exception. This area has received very 
high priority in Indian Airlines Corporation. Indian Airlines 
Corporation follows an approach that it would go without 
filling a vacancy rather than having untrained manpower. Its 
belief that training of people contributes a lot has been 
fully vindicated and the organisation has derived maximum 
16 
benefit from implementation of this approach. 
Need for training exists irrespective of the level in 
the hierarchy and in today's context of changing managerial 
requirements, it is essentials that all levels of executives, 
managers and staffs should be exposed to training and 
management development programme. 
16. The present investigator has had interviews and 
discussion with various Executive heads of the 
Corporation. 
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There is very wonderful example of "British Airways", 
which shows that training changes the attitude of the 
executives and staffs. 
British Airways in the early eighties was experienced 
as a sloppy and arrogant airline that treated its passengers 
with contempt. Within a span of two years, the Airline 
changed its image as a highly customer oriented one and was 
seen pampering its customers. The crew was seen as courteous, 
helpful and friendly. It was mainly a result of deliberate 
corporate action to concentrate on customer orientation. It 
drew-up training programmes for its staffs to enable them to 
learn how British Airways expected its customers to be served 
by them. It was not merely in terms of more passenger 
amenities, which were there in abundance, but the service was 
seen in the manner in which the passengers were treated. 
Employees were given flexibility to interpret rules and 
change them for the benefit of the customers. A whole new 
world was placed before a passenger, who had stack on to 
them. Attitudinal change among its employees and flexibility 
17 
in interpretation of rules made the difference. 
17. Roa, G.V.: Training for improving Customers Services, 
Viraanika, The Family Newspaper of Indian Airlines, Vol.V 
No.8, February, 1992. 
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It is now clear that how the 'magic of training' is 
helpful in 'attitudinal change" of executives and staffs, 
which is necessary for the enhancement of profitability and 
the reputation of the corporations. 
PERSONNEL IN INDIAN AIRLINES: 
As on 31st Mach, 1991, the corporation had on its pay 
roll a total staff strength of 22,082 as against 21,737 on 
31st March, 1990. There is an increment of 345 staffs with 
comparison to the previous year. 
The corporation continued to provide man power 
assistance to M/s Yemen Airways, Sana'a. As at the close of 
the year, a complement of 7 personnel drawn from various 
departments was serving on deputation to the said Airline. 
The Corporation fully accept the need of uplifting the 
down trodden section of society. To achieve this objective 
there is a special cell under the Corporate Liaison officer 
at Headquarters. The cell attended to the various liaison 
work in the year 1990-1991 relating to the scheduled castes 
and scheduled Tribes in the matter of appointments and 
promotions. The cell ensured that the orders relating to the 
Reservation for SC/ST for the appointments were implemented. 
Inspections of Rosters for giving effect to reservation for 
SC/ST candidates have been carried out during the year 1990-
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1991. In regions also, a separate SC/ST cell functions for 
implementation of reservation orders. A Grievance Registers 
for SC/ST exists in all Regions and Headquarters for 
receiving the representations and taking remedial action 
wherever necessary. The corporation carried out a special 
recruitment drive for clearing the backlog of vacancies 
reserved for SC/ST. Out of the 1,726 personnel recruited 
during the year, 354 belong to SC and 146 to ST representing 
20.517o and 8.467= respectively of the total recruitment 
18 
made during the year. 
INDUSTRIAL RELATIONS: 
The performance of this department of Indian Airlines 
Corporation is not satisfactory. This department is no less 
cancerous in terms of agitation, gherao and lock-out. The 
industrial relations climate has been deteriorating from the 
last few years. An uneasy industrial situation persisted 
during these years on account of agitation by a section of 
the employees. It is the endeavour of the corporation of 
create cordial industrial relations in the corporation. The 
subsisting wage agreements with the various Unions/ 
Associations expired on 30th September, 1985. Memoranda of 
18. Annual Report, Indian Airlines Corporation, 1990-91, 
p.19. 
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understanding for a fresh period were finalised with various 
unions/ Associations during 1988 and 1989. On receipt of the 
Government's approval to these Memoranda of understanding, 
settlements were signed with all unions/ Associations 
except All India Aircraft Engineers' Association and Indian 
Flight Engineers' Association. The MOUS signed v/ith AIAEA and 
IFEA have been implemented and some of their outstanding 
19 
demands have been referred for adjudication. 
The central government in exercise of the powers 
conferred by Section 7B of the Industrial Disputes Act, 1947 
constituted a National Industrial Tribunal on 7.12.1990 with 
Headquarters at Bombay and appointed Justice S.N. Khatri as 
its Presiding Officer to adjudicate in the dispute between 
the Management of Indian Airlines and their workmen. The 
Tribunal asked the Unions/ Associations to file their 
statements of claims. Only All India Aircraft Engineers' 
Association filed their statement of claim. The Airlines 
Cabin Crew Association (Unrecognised) also filed an 
application requesting that they should be impleaded as a 
party. 
Statutory bipartite bodies in the corporation that is, 
works committee -under the Industrial Disputes Act at the 
19. Annual Report, Indian Airlines, 1989-90, p.22. 
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regional level and the Labour Relations Committee Under the 
Air Corporations Act at the all India level have been holding 
regular meetings. The current XV labour Relations Committee 
20 
held 5 meetings during the year 1990-91. 
Thus, though there is sufficient provisions for the 
solution of disputes between the Management and VJorkmen, but 
on the few occasions it is the mangement which is guitly of 
not taking proper measures to solve it and on the other hand 
workmen do not cooperate in solving the problem. Political 
interference is the biggest enemy in not reaching at amicable 
solution of the problem between the Management and the 
workmen. 
The corporation spends handsome money on various 
welfare facilities for its employees. The table-4 gives the 
clear idea of its spending on social overheads. 
20. Annual Report, Indian Airlines, 1990-91, p.20. 
TABLE 4 
STATEMENT OF EXPENDITURE ON SOCIAL OVERHEADS 
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SI. 
No. 
Particulars 1990-91 
Rupees 
1989-90 
Rupees 
1. Expenditure on Township including 14886809 13099729 
depreciation on housing colony 
2. Maintenance of Schools and 
Educational Facilities 
3. Provision of Medical Facilities 
over and above those which are 
statutorily required to be 
maintained by the corporation 
4. Provision of subsidized 
Transport 
5. Subsidy in regard to social 
and cultural activities 
Less: Recoveries from staff on 
account of township 
2755801 2561937 
59837121 
8413759 
1427775 
87321265 
2579726 
84741539 
52385049 
7293010 
1401397 
76741122 
2066658 
74674464 
(Source: Annual Report Indian Airlines 
1990-91, p.57) 
The corporation continued to maintain various welfare 
activities for its employees which included amongst others 
Medical Facilities, subsidised canteens, Financial assistance 
for studies. Educational grants towards, Holiday Homes, 
Community Centres/ Sports Clubs, Staff Housing, Housing 
Loans, Festival advance. Group Insurance Scheme etc. 
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TRAINING 
The corporation continuously striving towards human 
resource development so as to bring in improvement in the 
overall performance standards. The corporation fully 
recognises the need to develop human resources and upgrade 
employees skill through training so as to bring in 
improvement in the overall performance standards. Having this 
objective in view, a number of training programmes were 
conducted during the year 1990-91. The Corporation has sent 
152 Pilots to Toulouse, France for training in batches on A-
320. With the reinduction of A-320 aircraft, 45 commanders 
and 48 Co-Pilots have been released to fly after completion 
of the required A-320 retaining programmes. Central Training 
Establishment at Hyderabad also imparted training to the 
Pilots and Flight Engineers in its simulators. The trainees 
included pilots and Flight Engineers from other organisations 
like Air India and Indian Air Force. The simulator utilised 
during the year are as under. 
A-300 1277 hours 
A-320 1229 hours 
Boeing-737 (3 axis) 25 hours 
Boeing-737 (6 axis) 3733 hours 
'O 
Cabin Crew training was conducted in four batches for 
107 trainees at CTE Hyderabad during the year 1990-91. In 
76 
addition to this two batches of 10 trainee flight Engineers 
underwent training at CTE Hyderabad. A batch of 17 flight 
operations officers were given flight despatch training at 
CTE during the year. The Engineering Department trained 67 
Engineers on A-320 Airframe and V-2500 Engine Systems and 24 
Engineers on A-320 Avionics in addition to 228 technicians 
trained on A-320/ Engine Avionics. It also conducted basic 
aircraft and refresher training courses for 1736 engineers/ 
graduate engineer trainees and 913 technicians/ trainee 
technicians during the year. The Management Training Centre 
at Hyderabad organised 27 training programmes for officers 
and staff at various levels. As many as 83 training 
programmes were conducted by the Commercial Training College 
at Hyderabad on Fares, Ticketing, Load/Trim Sheets, Customer 
21 
Relation Skills etc. 
21. Annual Report, Indian Airlines Corporation, 1990-91, pp. 
19,20, 
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CONCLUSION: 
In summary, it may be said that organisations are 
created to facilitate the achievement of the goals of the 
enterprise and to provide a framework for effective 
utilisation of resources through the process of decisions, 
communications and coordination. Infact organisation is a 
structure which by coordinating a large number of human 
actions, creates a powerful social tool. It can also be noted 
that the development and understanding of sound organisation 
theory is essential for effective managerial action, 
organisation change and organisation growth. It may also be 
observed that to survive and grow, a firm must be able to 
monitor and anticipate change, asses its objectives and alter 
its capabilities to meet the changing requirements of its 
environment. It could also be seen that at the top of 
management hierarchy of Indian Airlines Corporation is the 
Chairman-cum-Managing Director of the Corporation, who is 
assisted by the Deputy Managing Director and various other 
Departmental Heads. It is clear from the discussion that few 
departments of the corporation are working satisfactorily but 
the performance of others are frustrating. The chapter has 
also dealt with HRD in the corporation. Though the HRD 
receives high priority in lAC, but there is a gap betv^ een 
ACC No. ' "^ ^^ 
w V 
:v^^^s^2.7^ 
-i ' rj, niversit?' 
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corporate strategy and human resource strategy. Therefore, 
there must emerge a closer linkage between corporate strategy 
and human resource strategy. The next chapter will be devoted 
to critically asses the working and performance of the 
Corporation. 
CHAPTER 3 
WORKING AND PERFORMANCE OF 
INDIAN AIRLINES CORPORATION 
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WORKING AND PERFORMANCE OF INDIAN AIRLINES CORPORATION 
In the preceding chapter an attempt has been made to 
critically examine the organisational structure of Indian 
Airlines Corporation. During the discussion it has been noted 
that though the working of certain sections of the 
Corporation are satisfactory, nonetheless, the performance of 
the other DeRtct. are not upto the mark, and much more is 
needed for their improvement. In this chapter our endeavour 
would be to make a critical appraisal of the working and 
performance of Indian Airlines Corporation. 
There are three most important activities of a business 
corporation, they are: finance, production / provision of 
service and marketing. The firm secures capital it needs and 
employs in activities which generate returns on invested 
capital. A business firm thus is an entity that engages in 
activities to perform the functions of finance, production 
1 
(provision of service) and marketing. 
One of the most prolific sources of failures of 
business promotions is a defective financial plan. The plan 
adopted may fail to provide sufficient capital to meet the 
1. Pandey, I.M.: Financial Management, Vikas Publishing 
House, Pvt. Ltd., New Delhi, 1992, p.3. • 
80 
needs for both fixed and circulating capital, particularly 
the letter. The road to business oblivions is strewn with 
shells of corporate structures that had sufficient funds to 
secure a plant but not enough to equip it and conduct 
operations successfully. The plan may be defective also in 
the obligations assumed by the corporation without 
2 
established earning power. 
It is apparent that the financial health of an 
organisation is a matter of concern for the management. On 
the health of this department depends the survival of other 
departments. Balanced approach to generation of resources, 
parallel to a definite strategy, is crucial for development 
3 
in the desired direction. 
There is a very close link between the independency, 
productivity and profitability of an organisation. The 
independence of an organisation depends on profits, as 
otherwise employees lose independence in making decisions 
4 
concerning themselves and the organisation. 
2. Hoagland, H.E.: Corporation Finance, McGraw Hill Book 
Company, INC, New York, 1947, p.312. 
3. Dr. Raipuria, K: Adviser, Financial Resources and 
International Economics, Planning Commission: Resource 
Generation for Public Sector Development, The Hindustan 
Times, New Delhi, August 11, 1990. 
4. Vasudev, L: Chairman and Hanging Director, Indian 
Airlines Corporation, Profit is vital for independence, 
Vimanika, The Family News paper of Indian Airlines, Vol. 
VI, No.l, August, 1992. 
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Profitability is the prime concern of the management, 
because on it depends the survival, growth and expansion of 
a corporation. The degree of independency of the employees of 
a corporation depends on the degree of profitability of that 
corporation. The more the profit the more will be the 
independent decisions by the employees and the vice-versa. 
It is essential that any organisation, whether it is in 
the public or in the private sector, must run efficiently and 
profitabily, otherwise its very survival and continuation 
will be in danger. The term efficiency however is subject to 
a number of interpretations. It has rightly been said that 
like so many terms having a very large and indeterminable 
connotation, the term efficiency is so wide that it has so 
many interpretations. Efficiency is basically an input-output 
relationship. For various inputs, standards of output to be 
5 
secured are laid down and compared with actual performance. 
Any meaningful assessment of working and performance of 
a corporation is a very difficult task. The validity of 
profit as a test of efficiency is limited. Even if profit as 
shown by the financial statement is presumed to be a correct 
5. Narain, Laxmi: Principles and Practice of Public 
Enterprise Management, S. Chand and Company (Pvt) Ltd., 
Ram Nagar, New Delhi, 1988, p.205. 
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and consistent index of performance, which is a big if, it 
cannot provide a reliable index of efficiency. Various 
factors which are non-controllable at the end of the 
operating manager affect profit. Factors like location of the 
project, the price policy, obligations in terms of a model 
employer, retaining of surplus staff, compulsory employment 
of persons belonging to certain communities, and the way the 
government wants to use PE as an instrument of public policy 
consequently affecting its managerial autonomy, are to be 
6 
reckoned with. 
An important index of financial performance is "Profit 
on the Capital invested". However, as many enterprises have 
accumulated large free reserves the profit earned with 
reference to the paid up capital alone is not a correct index 
of their efficiency. Another index of overall financial 
performance is "return on capital employed. Here the profits 
earned after paying all expenses and depreciation, but before 
paying all interest charges, are related to net fixed assets 
plus working capital. This index is common and a useful way 
to judge the overall performance of an enterprise. 
6. Narain Laxmi: Principles and Practice of Public 
Enterprise Management, op.cit, 1988, p.210. 
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Generation of internal resources is also an important 
criteria for evaluating the performance of a government 
corporation. Contribution to the ex-chequer is also one of 
the factors on which the efficiency of a corporation could 
be established. Export earnings is also no less a criteria to 
measure the performance of a government corporation. 
A significant aspect of the performance of public 
enterprises relates to their role in international trade and 
their contribution in earning foreign exchange for the 
country. In view of the above criteria of performance, the 
pages that follow will highlight the performance of the 
Indian Airlines Corporation. 
FINANCIAL RESULTS OF INDIAN AIRLINES CORPORATION FOR THE YEAR 
1990-91: 
The Summarised Financial Results for 1990-91 and 
comparative figures for the previous year are tabulated 
in table-5. 
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Table - 5 
THE SUMMARIZED FINANCIAL RESULTS FOR 1990-91 AND 1989-90 
1990-91 1989-90 Percentage 
increase 
(Decrease) 
over 1989-90 
Operating Revenue 
Operating Expenses 
Operating Profit 
Non-operating Revenue 
Non-operating Expenses 
Profit (Loss) Before Tax 
Provision for Tax 
Profit (Loss) After Tax 
Capital 
1123.73 1069.07 
1072.96 994.96 
50.77 
44.90 
160.06 
74.11 
56.09 
145.24 
(64.39) (15.04) 
0.20 0.20 
(64.59) (15.24) 
104.96 104.96 
5.1 
7.8 
(31.5) 
(20.0) 
10.2 
(Source: Annual Report, Indian Airlines, 1990-91, p.6) 
The comparison of two years financial results of Indian 
Airlines Corporation as shown in the table-5 gives a very 
negative picture of the corporation. Though there is a minor 
increase in the operating revenue of the corporation in the 
year 1990-91 from the year 1989-90. The operating revenue in 
the year 1989-90 was Rs 1069.07 crores which increased to Rs. 
1123.73 crores in the year 1990-91, that is, there is an 
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increase of 5.1% over the previous year. But on the other 
hand the operating expenses shoot up to 7.87o in the year 
1990-91 over the previous year. The actual figure of 
operating expenses was Rs.994.96 crores in 1989-90 which 
increased to Rs. 1072.96 crores. 
The operating profit decreased to Rs. 50.77 crores as 
compared to Rs. 74.11 crores. during 1989-90. In terms of 
percentage the decrease is of 31.57o. Similarly non-operating 
Revenue gone down to Rs. 44.90 crores in the year 1990-91 as 
compared to Rs. 56.09 crores in 1989-90. If we put it in 
percentage there is decrease of 20.07o in the year 1990-91 as 
compared to 1989-90. 
But the non-operating expenses show a upgoing trend, 
that is it has increased to Rs. 160.06 crores in the year 
1990-91, from Rs. 145.24 crores in the year 1989-90. There is 
a 10.27o enhancement in the operating expenses in the year 
1990-91 over the previous year. The loss before tax increased 
from Rs. 15.04 crores in 1989-90 to Rs. 64.39 crores in 
1990-91. The loss after tax of the corporation has increased 
to Rs. 64.59 crores in the year 1990-91 from Rs. 15.24 crores 
in the year 1989-90. The decline in profitability has been on 
account of absorption of fixed expenses associated with A-320 
fleet that is depreciation, interest on borrowed funds, 
insurance etc without any corresponding contribution to 
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D i a g r a m - l 
OPERATING REVENUE 
1990-91 (%) 
Passenger 
84.2% 
Fgt & Excess Bagg 
6.6% 
Incidental Revenue 
Maa ^•''^ 
I 1% Charters & Aircraft 
4.4% 
Source: Annual Report, Indian Airlines 1990-91, p.9 
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revenue during the grounded period. The profitability was 
also affected on account of continued steep rise in foreign 
currency rates vis-a-vis Indian rupee. Diagram-1 indicates 
that out of Rs. 1123.73 crores, in the year 1991, 84.2% i.e. 
Rs, 946,181 croresi accrued from pasengers revenue, 4.4 
percent, that is . Rs. 49.44 crores from charters and 
Aircraft lease, 1.1%, that is Rs. 12.36 crores from mail, 
3.77o, that is Rs. 41.58 crores from Incidental Revenue and 
6.6%, that is Rs. 74.17 crores from freight and Excess 
Baggage. The diagram-l . also shows that the major portion 
of the Operating Revenue comes from the passengers. The 
contribution of the passenger revenue is of the magnitude of 
84.27o of the total operating revenue. Next comes the number 
of Freight and Excess Baggage. It contributes 6.6% to the 
total Operating Revenue. After this comes charters and 
Aircraft lease, which has a share of 4.4% of the total 
Operating Revenue. The share of Incidental Revenue to the 
total Operating Revenue is 3.7%. Smallest among them is the 
contribution of Mail, which accounts just a share of 1.1% to 
the total operating revenue. 
OPERATING EXPENSES: 
The major portion of the expenses of the Indian 
Airlines Corporation consists of operating expenses. The 
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operating expenses may be of direct nature or of indirect 
nature. The direct operating costs may be divided into, fixed 
operating costs and variable direct operating costs. Fixed 
direct operating costs include depreciation of aircrafts, 
depreciation of spare engines and propellers, aircraft 
i'nsura'nce and aircraft housing fees. Variable direct 
operating costs include fuel and oil, flight crew salaries, 
aircraft servicing charges, aircraft overhauling fee and 
other route charges. The indirect operating costs consists of 
operating on costs (including flight crew insurance, 
traveling and accommodation expenses, uniform and salaries, 
etc. for operation, management and ground staff), training 
(all flight crew), passenger services (meals, hostesses, 
salaries, passenger insurance, surface transport etc), 
traffic, sales and agencies (booking offices, including 
salaries for traffic management and personnel, rent etc, 
agents' commissions reservation, control system etc. 
According to the table-6 the total operating expenses 
for the year 1990-91 is Rs. 10,72,96,30,641 as compared to 
Rs. 9,94,95,92,722 in the year 1989-90. The enhancement in 
operating expenses in the year 1990-91 over the year 1989-90 
is of Rs. 78,00,37,919 which shows a 7.87o enhancement in the 
operating expenses of 1990-91 over the year 1989-90. Except 
the fall in Flying Operations Expenses by 1.57o in the year 
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Diagram-2 
OPERATING EXPENSES 
1990-91 (%) 
18.3% 
A: Stands for Insurance (Aircraft) 
B: Stands for Pay, Allovjances and P.F. contributions 
C: Stands for other operating Expenses. 
D: Stands for Material consumed and outside Repairs 
Aircrafts 
E: Stands for Landing, Housing and Parking Fees and 
Navigational charges. 
F: Stands for Fuel and oil (Aircraft) 
G: Stands for Depreciation. 
Source: Annual Report, Indian Airlines, 1990-91. p.12 
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1990-91 over the year 1989-90, all the other heads of 
Operating Expenses such as Flying Training, Flight Equipment 
Maintenance and Overhaul, Traffic Sales and Publicity, 
Passenger and Cargo services. Surface Transport, General 
Administration, staff welfare, Provisions and write-offs 
indicate a rise of 11.7%, 6.8%, 11.3%, 3.1%, 13.5%, 18.3%, 
20.6% and 47.7% respectively. 
The total Operating Expenses of Rs. 1072.96 crores are 
distributed over the various heads, as it is evident from 
diagram-2. 
Fuel and Oil (Aircraft) 36.3% Rs. 389.48 crores 
Insurance (Aircraft) 1.2%, Rs. 12.88 crores 
Pay, Allowance and P.F. 
Contribution 14.3% Rs. 153.43 crores 
Other Operating Expenses 18.3% Rs. 196.35 crores 
Depreciation 12.0% Rs. 128.76 crores 
Landing, House and 
Parking fees and Naviga-
tional charges 5.97o Rs. 63.30 crores 
Material consumed and 
outside repairs (Aircraft) 12.0% Rs. 128.76 crores 
Among the different heads of Operating Expenses of 
Indian Airlines Corporation, the major expenditure is on 
Fuel and Oil (Aircraft). Next comes the head of other 
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Diag ram-3 
OPERATING PROFIT AND 
PRE-TAX PROFIT 
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Source: Annual Report, Indian Airlines, 1990-91, p.16. 
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Operating Expenses. It consumes 18.37o of the total Operating 
Expenses. Then follow other heads of expenditure like pay, 
allowances and P.F. Contributions, Depreciation, Material 
consumed and out-side Repairs (Aircraft), Landing, Housing 
and Parking fees and Navigational charges and insurance. 
The diagram-3 shows a decling trend in the operating 
profit of Indian Airlines Corporation during the last five 
years. Except the year 1987-88. 
When the operating profit went up to Rs. 106.70 crores 
as compared to Rs. 101.16 crores in the year 1986-87. All the 
remaining three years show downward trend. The operating 
profit came down to Rs 93.60 crore in the year 1988-89 from 
Rs. 106.70 crores in the year 1987-88. Again it went down to 
Rs. 74.11 crores in the year 1989-90 from Rs. 93.60 crores 
in the year 1988-89. It further declined to Rs. 50.77 crores 
as compared to Rs 74.11 crores during 1989-90. Similarly, 
there is very uncertainty with regard to the Pre-Tax Profit 
(Loss), of the Corporation. The Pre-Tax Profit of the 
Corporation in the year 1986-87 was Rs 63.74 crores. This 
profit goes up to Rs. 75.60 crores in the year 1987-88. But 
after then we see a very abnormal and unexpected decline in 
the Pre-Tax Profit on the one hand and enhancement of Pre-Tax 
Loss on the other. In the year 1988-89, the Pre-Tax Profit 
unexpectedly comes down to Rs 36.08 crores against Rs. 75.60 
Diagrara-4 
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Source: Annual Report, Indian Airlines, 1990-91, p.13 
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crores in the year 1987-88. There is reduction in Pre-Tax 
Profit by more than 507o over the previous year. The following 
year was even more bad in the sense that, instead of Pre-Tax 
profit the corporation experienced a pre-tax Loss amounting 
to Rs 15.04 crores, which shoot up to Rs. 64.39 crores in the 
year 1990-91. 
It is apparent from diagram-4 that the operating 
Expenses of the Corporation is going up year after year 
In the year 1986-87, the Operating Expenses of the 
corporation was Rs. 719.75 crores, which went up to Rs 810.98 
crores in the year 1987-88, that is there was 12.687o, rise 
over the year 1986-87. Again in the year 1988-89, it 
increased to Rs 865.14 crores from Rs. 810.98 crores in the 
year 1987-88 which showed a 6.687o increase in the Operating 
Expenses. The figure of Operating Expenses for the year 1989-
90 shootup to Rs 994.96 crores as compared to Rs 865.14 
crores in the year 1988-89. Percentagely speaking the 
increase was of 15.017o. In the year 1990-91 the Operating 
Expenses was Rs 1072.96 crores as against Rs 994.96 crores in 
the year 1989-90. Here the rise in the Operating Expenses was 
higher by 7.847=, over the previous year. 
In the year 1986-87, Aviation Fuel Expenses was Rs. 
324.24 crores, which increased to Rs. 355.11 crores in the 
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year 1987-88. The increase is as much as 9.527o. But in the 
year 1988-89, there was reduction in the Aviation Fuel 
Expenses of the Corporation. The expenditure reduced by 
3.977o, that is, it was Rs 355.11 crores in the year 1987-88, 
which reduced to Rs 341.01 crores in the year 1988-89. But 
again this expenditure rose to Rs. 344.53 crores in the year 
1989-90 from Rs 341.01 crores in the year 1988-89. But the 
rise in the expenditure was minor. It was increased only by 
1.03%. But between the years 1990-91 and 1989-90, we saw a 
big difference in the Aviation Fuel Expenses of Indian 
Airlines Corporation. The rise was by 13.13X. In the year 
1989-90, the expenses was Rs. 344.53 crores which shoot up to 
Rs 389.76 crores in the year 1990-91. Now, it is clear from 
the above diagram that the rise and fall of the operating and 
Aviation Fuel Expenses are not uniform. The rate of increment 
is very high and sometimes it is low. There is a fluctuating 
rate of enhancement and reduction. 
It is evident from the diagram-5 that Indian Airlines 
Corporation is not able to maintain its grip on one of the 
source of revenue. The cargo (including Excess Baggage) 
which contributes significantly to the revenue of the 
corporation is falling. In the year 1986-87, the total cargo 
(including Excess Baggage), carried by the corporation was 
117,023 tonnes. Though the cargo (including Excess Baggage) 
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Source: Annual Report, Indian Airlines, 1990-91, p.7 
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carried by the Corporation increased by 8.95% in the year 
1987-88, the actual cargo (including Excess Baggage) carried 
by the corporation was 127,500 tonnes as compared with 
117,023 tonnes in the 1986-87. But there was a very marginal 
enhancement of 1.677o in the year 1988-89 over the year 1987-
88. In the year 1989-90, the cargo (including Excess 
Baggage)had gone down by 8.91%. The actual figure of cargo 
(including Excess Baggage) carried by the corporation in the 
year 1989-90 was 118085 tonnes as against a figure of 129629 
tonnes in the year 1988-89. 
There was a bigger reduction in the cargo (including 
Excess Baggage) carried by the corporation in the year 
1990-91. It went down by 14.81%. It got down from 118,085 
tonnes in the year 1989-90 to 100,591 in the year 1990-91. 
The reduction was mainly because of the grounding of certain 
aircrafts. 
The passenger fares constitute the main source of 
income of airlines on account of the low weight carrying 
capacity and high operational expenses their rates are 
excessive as compared to other means of transport. 
Therefore, air transport does not suit bulky, heavy and cheap 
goods. The transport of commodities, particularly commercial 
raw-materials and finished goods, is limited and therefore, 
the income from them is also limited. The rich and well to do 
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passengers can bear high transport charges which the goods 
traffic, particularly the cheaper ones, cannot bear. The 
income from fares in Indian Scheduled air services (both 
domestic and international) ranges between 75 to 80 percent 
7 
of the total revenue. 
Even a cursory look on the diagram-6 will give the 
impression that there is continuous fall in the number of 
passengers carried by Indian Airlines Corporation from the 
year 1988-89 to 1990-91. 
The total number of passengers carried by Indian 
Airlines in the year 1986-87 is 9.875 million. Though it 
goes up to 10.440 million in the year 1987-88 from 9.875 
million in 1985-87, the percentage increase is 5.72. But 
then, there is continuous reduction. In the year 1988-89, it 
is reduced by 3.167o, the actual number of passengers are 
10.440 million in the year 1987-88, which declines to 10.110 
million in 1988-89. Similarly the number goes down to 9.849 
million in the year 1989-90 from 10.110 million in the year 
1988-89. Further we see a very big gap between passengers 
carried by the corporation during the period 1990-91 to 1989-
90. There is a 20.13% reduction in the number of passengers. 
7. Jain, J.K.: Transport Economics, op.cit. 1990, p.459. 
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The number of passengers carried are 9.849 million in 1989-90 
which declines to 7.866 million in the year 1990-91. 
Two main reasons were responsible for this state of 
affairs. One was the outbreak of Gulf war. Because of that 
cause about 257o scheduled operation were curtailed from 22nd 
January, 1991. Most of the services withdrawn were, however, 
restored in a phased manner by 21st February, 1991. Another 
major reason was the grounding of certain aircrafts. 
The production interms of Available Tonne Kilometers 
(ATKms) and utilisation in terms of Revenue Kilometers 
(RTKms) suffered a sharp setback due to suspension of A-320 
operation and was reduced by 18.37o and 15.37o respectively 
over the previous year. Following the outbreak of war in the 
Gulf region, Scheduled operations were also curlaited from 
22nd January, 1991 by 257o. Most of the services with drawn 
were, however, restored in a phased manner by 21st February, 
1991. With the gradual induction of A-320 fleet, the 
operational performance is likely to go up over a period of 
time. The table-7 indicates the operating data for the last 
five years. 
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Table- 7 
THE OPERATING DATA OF INDIAN AIRLINES CORPORATION 
Year 
1986-87 
1987-88 
1988-89 
1989-90 
1990-91 
ATKms 
(Million) 
1123 
1153 
1101 
1134 
927 
RTKms 
(Million) 
776 
840 
841 
826 
699 
Load 
Factor 
(7o) 
69.1 
72.9 
76.4 
72.8 
75.5 
Seat 
Factor 
(%) 
73.7 
76.4 
80.5 
76.6 
78.8 
Source: Annual Report, Indian Airlines, 1990-91, p.8. 
From the above table it is evident that the production 
interms of Available Tonne Kilometers (ATKms) and utilisation 
in terms of Revenue Tonne Kilometers (RTKms) has fluctuating 
trend. Sometimes it shows decrease in terms of Available 
Tonne Kilometers (ATKms) and Revenue Tonne Kilometers (RTKms) 
but sometimes it registers an increase. In the year 1986-87, 
the Available Tonne Kilometers (ATKms) was 1123 million which 
went upto 1153 million in the year 1987-88. But again we see 
a decline in Available Tonne Kilometers (ATKms), in the year 
1988-89 from 1153 to 1101 million. The year 1989-90 
experiences an increase from 1101 million in the year 1988-89 
to 1134 million in the year 1989-90. But in the year 1990-91 
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it goes down to 927 million, which is a big difference from 
1134 million of the year 1989-90. 
Similarly, in the case of Revenue Tonne Kilometers 
(RTKms), our data of five years gives very un-uniform 
picture of increase and decrease of Revenue Tonne Kilometers 
(RTKms). In the year 1986-87, utilisation interras of the 
Revenue Tonne Kilometers (RTkms) was 776 million. In the 
following year it increased to 840 million. Likewise in the 
year 1988-89, there was a very minor increase of one million 
over the year 1987-88. But in the year 1989-90, this figure 
came down to 826 million and even worse, the utilisation 
interms of Revenue Tonne Kilometers (RTKms) was only 699 
million in the year 1990-91. 
In the light of above facts it could be said that there 
is no intensive utilisation of fleet by close monitoring of 
fleet schedules. And to add fuel to fire is the grounding of 
certain aircrafts and specially the strikes by the pilots has 
damaged the capacity of production and utilisation interms of 
Available Tonne Kilometers and Revenue Tonne Kilometers 
(RTKms). 
It can also be seen from the diagram-7 that the 
Available Tonne Kilometers and Revenue Tonne Kilometers were 
1123.175 million and 776.086 million respectively in the year 
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1986-87. Though there was an increase of 2.61% in Available 
Tonne Kilometers (ATKms) but Revenue Tonne Kilometers (RTKms) 
goes up by 8.25% in the year 1987-88 over the year 1986-87. 
Again in the year 1988-89 instead of increase in the 
Available Tonne Kilometers over the year 1987-88, it declined 
by 4.517o, but the Revenue Tonne Kilometers (RTKms) was 
increased by .127o. The year 1989-90 gives a reverse 
indication. Although the Available Tonne Kilometers (ATKms) 
went up by 3.07o but it was not the case with the Revenue 
Tonne Kilometers (RTKms), rather it was declined by 1.787o. 
In the year 1990-91 both the Available Tonne Kilometers 
(ATKms) and Revenue Tonne Kilometers (RTKms) faced the same 
situation that is, both were declined by 18.257, and 15.387o 
respectively in the year 1990-91 over the year 1989-90. 
FOREIGN EXCHANGE EARNINGS: 
The foreign exchange earnings increased as compared to 
the previous year. The comparative figures of the last five 
years are given in table-8. 
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Table - 8 
FOREIGN EXCHANGE EARNINGS 
Years Foreign Passenger Percentage of Foreign 
Exchange Revenue Exchange Earnings to 
Earnings ^ Passenger Revenue 
1986-87 204.33 719.45 28.4 
1987-88 205.97 804.16 25.6 
1988-89 252.23 833.81 30.2 
1989-90 264.04 923.48 28.6 
1990-91 289.35 945.77 30.6 
Source: Annaul Report, Indian Airlines, 1990-91, p.6. 
The impression from the above table is that the Foreign 
Exchange Earnings and Passenger Revenue are increasing year 
after year, that is in the year 1986-87 the Foreign Exchange 
Earnings is Rs. 204. 33 crores and Passenger Revenue is 
Rs.719.45 crores. In the year 1987-88, the Foreign Exchange 
Earnings increased to Rs. 205.97 crores and Passenger 
Revenue to Rs. 804.16 crores. Foreign Exchange Earnings and 
Passenger Revenue have gone up to Rs. 252.23 crores and 
Rs. 833.81 crores respectively in the year 1988-89. Again in 
the year 1989-90 both Foreign Exchange Earnings and Passenger 
Revenue shoot up to Rs. 264.04 crores and Rs.923.48 crores 
respectively. And lastly in the year 1990-91, the Foreign 
Exchange Earnings and Passenger Revenue increased to Rs. 
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289.35 crores and Rs. 9^5.11 crores from Rs. 264.04 crores 
and Rs. 923.48 crores in the year 1989-90. Though there is 
continuous increase in the Foreign Exchange Earnings in the 
last five years but if we measure it in terms of percentage 
of Foreign Exchange Earnings to Passenger Revenue, we see a 
lot of ups and downs. In the year 1986-87 the percentage of 
Foreign Exchange Earnings to passenger Revenue is 28.4% but 
it went down to 25.6% in the year 1987-88. Again it cameup to 
30.2% in the year 1988-89. Again it But 1989-90 shows a 
percentage of Foreign Exchange Earnings to Passenger Revenue 
as 28.6%. But again in the year 1990-91 it goes up to 30.6%. 
Similarly, there is no uniform percentage of increment 
or decline in the Passenger Revenue over the last five years. 
The trend of Foreign Exchange and Passenger Revenue of 
Indian Airlines Corporation can also be seen from the 
following diagram. 
The diagram-8 makes it clear that the ups and downs 
in passenger Revenue and Foreign Exchange Earnings is uneven. 
Sometimes it declines and sometimes it shoots up. In the year 
1986-87, the Passenger Revenue and Foreign Exchange Revenue 
were Rs.719.45 crores and Rs.204.33 crores respectively. 
Passenger Revenue in the year 1987-88 goes up by 11.77% over 
the previous year, but there is only 0.80% increase in the 
Diagrarn-8 
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Foreign Exchange Earnings in the year 1987-88 as compared 
with 1986-87. The year 1988-89 indicates an increase in 
Passenger Revenue hy 3.591 over the year 1987-88. Trat in the 
case of Foreign Exchange^ Revenue the percentage of 
enhancement is much bigger, that is it is increased by 22.46% 
over the previous year. Likewise, in the year 1989-90, the 
percentage of increase in the Passenger Revenue over the year 
1988-89 is 10.75%, but on the other hand the percentage of 
increase in the Foreign Exchange Revenue in the year 1989-90 
over the year 1988-89 is 4.68%. 
Lastly, the figure of Passenger Revenue and Foreign 
Exchange Revenue in the year 1990-91 also indicates a rise 
over the year 1989-90, it is increased by 2.41% and 9.58% 
respectively. 
It is clear now that though there is continuous 
increase in the Passenger Revenue and Foreign Exchange 
Revenue of Indian Airlines Corporation during the last five 
years, that is from 1986-87 to 1990-91, but the percentage of 
increase is not uniform in all the five years. 
The table-9 indicates the utilisation of different Air 
Craft during the three years ending 31st March, 1990. 
It is clear from the table that the actual utilisation 
of Boeing-737 and F-27 was lower compared to previous year. 
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One Airbus A-300 sent abroad for major structural repairs 
etc. was received back after four months against the target 
period of two months. With a view to control delay and 
concellation of flight due to high utilisation of Aircraft, 
the utilisation of ageing B-737 Aircraft was reduced to 
provide cushion in the schedule in the later part of 1988-89 
and the same was continued during 1989-90. Their utilisation 
was also adversely affected due to industrial unrest. 
It is evident from table-10 that the Total revenue of 
Indian Airlines increased by 3.9 percent in 1990-91 and 24.7 
percent in 1991-92, but the expenses increased by 8.2 percent 
in 1990-91 and 36.6 percent in 1991-92. The net loss tripled 
from Rs. 64.6 crore in 1990-91 to Rs. 198.65 crore in 1991-
92. The net loss at the end of April - December, 1992 was 
Rs. 107.11 crores. Revenue was 7.74 percent less than in the 
corresponding period of last year and the expenses incurred 
was lesser by 3.4 percent. The load factor had improved to 
75.5 percent in 1990-91 but it again declined to 69.8 percent 
in 1991-92. During the current year the Indian Airlines has 
also suffered from the deterioration in industrial relations. 
The Commercial Pilots Association,had resorted to industrial 
action in pursuance of its demand for higher salaries and 
perks. The management on its part wanted to implement a 
productivity - linked scheme. The Airlines needs urgent 
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remedial steps to improve its operational and financial 
performance. This is specially required at this stage because 
the Airlines is beginning to face a degree of competition in 
the domestic sector. 
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CONCLUSION: 
In conclusion it may be observed that the strongness of 
an organisation depends on profits, as otherwise employees 
lose independence in making decisions concerning themselves 
and the organisation. This is equally true in case of Indian 
Airlines Corporation. But there are other factors which have 
direct beaming on the profit of the Corporation. The factors 
like the price policy, obligations in terms of a model 
employer, retaining of surplus staff, compulsory employement 
of persons belonging to certain communities and more 
importantly the way the government wants to use the 
Corporation as an instrument of public policy consequently 
affecting its managerial autonomy. 
The analysis of the Financial Results of the 
Corporation for the year 1990-91 gives a very negative 
picture of the financial performance of the corporation. It 
has been noted through different tables and diagrams that the 
Operating Expenses of the corporation are going up rapidly 
without corresponding increase in the Operating Revenue of 
the corporation. It has been seen that the corporation is 
lacking in the intensive utilisation of fleet by close 
monitoring of fleet schedules. The cargo (including Excess 
Baggage) carried by the corporation is also decling year 
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after year. It has also been clear that the number of 
passengers of the corporation has gonedown during the last 
few years. 
Another significant observation of the discussion is 
that the production in terms of Available Tonne Kilometers 
(ATKms) and utilisation interms of Revenue Tonne Kilometers 
(RTKms) suffered a setback in the year 1990-91 due to 
suspension of A-320 operations and was reduced by 18.37o and 
15.3% respectively. We also did not see substantial 
improvement in Foreign Exchange earnings of the Corporation. 
In short the performance of the corporation during the last 
few years is not at all satisfactory and the corporation is 
in red. It is mainly because of the outbreak of Gulf-war in 
the Gulf-region, grounding of certain aircrafts and more 
significantly because of the long drawn out strike by the 
pilots and other staffs of the corporation. Now in the last 
chapter, main conclusions and findings of the dissertation 
will be depicted. 
CHAPTER 4 
CONCLUSIONS AND SUGGESTIONS 
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CONCLUSIONS AND SUGGESTIONS 
In the fore-going chapters a critical analysis of the 
role and significance as well as growth and historical 
development of Air Transport in India has been made. A 
critical examination of different committees reports and 
recommendations and government policies vis-a-vis Indian 
Airlines Corporation has been attempted. An analytical study 
of various problems confronting the organisational structure 
of Indian Airlines Corporation has also been made. During the 
course of the study an attempt is also made to critically 
evaluate the working and performance of the corporation. This 
chapter gives the conclusions and findings of this 
dissertation. The chapter also extends suggestions and 
solutions for the problems which the corporation is facing, 
which may be helpful in improving the working of the 
corporation. 
It has been noted that transport system has many fold 
effects on the health of a nation. It not only helps in the 
growth and development of industry, trade and commerce but 
also helps in achieving most of the wider economic and social 
objectives. Infact, the base of the modern civilization lies 
in the transport system, the whole system of commerce would 
fall, international exchange would cease and with it crash 
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our entire system of modern living. The modern Air Transport 
not only plays a significant role in shaping the economy of a 
nation but it also affects its political, social and cultural 
life of a country. 
The history of air transport development during the 
British period is the history of depression, suppression, 
destruction and frustration. No systematic and coordinated 
policy of air transport development is followed in India 
under the British rule. The government of British India's 
interest in the development of internal commercial air 
transport was more need based than anything else. However, 
inspite of many odds, the air transport has strengthen its 
root during the last period of British rule in India. It 
could be seen that right from its inception in 1932 till the 
end of the World War II, Air Transport industry had managed 
its affairs in a commanding way. It was proved beyond any 
shadow of doubt that the industry was capable of not only 
developing itself on sound commercial basis but also of 
achieving self-sufficiency with little or no monetary help 
from the government. After the termination of World War II 
there has been considerable expansion of civil air transport 
services in India. 
Though the period of infancy, between the year 1932 to 
1939, however, the progress of Indian internal air transport 
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was slow but steady, certain but circuitous. The Empire Air 
Mail Scheme had enabled the two pioneering air enterprises to 
laydown a dynamic foundation on which the building of the 
future Indian Airlines Corporation and Air India Corporation 
of 1953 had to be built and reinforced. 
Civil aviation, which plays a vital role in a 
developing country like India, as far as meeting the 
requirements of economic growth are concerned, had nose-dived 
in the last two to three years, following several incidents 
beginning with the crash of the Airbus A-320 at Banglore. 
That followed by the steady loss incurred by the third 
carrier, vayudoot Airlines, the evergrowing list of 
complaints of delays, snag-hit cancellations, increase in 
friction between the passengers and the airlines and the 
pilots agitation has indeed left Indian Airlines Corporation 
in the throes of a crisis. It has also been observed that 
some of the departments of the Corporation like Engineering 
Department, Operations Department, Industrial Relations 
Department and the Public Relations Department etc. are inept 
and are not able to fulfill the objectives for which they are 
established. In the last few years financial results of the 
Corporation is also very frustrating. The year 1988-89 
witnessed an acute shortage of aircraft capacity resulting in 
decline in the capacity production. This factor coupled with 
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sharp increase in the foreign exchange rate lead to decline 
in the profitability. Though the operating revenue increased 
by 4.57o despite shortage of aircraft capacity but the 
operating profit declined due to increased operational 
expenditure brought about mainly by higher landing and 
Navigational Charges, Staff Cost, Maintenance cost and 
obsolescence of spares. Similarly because of the shortage of 
air craft the number of passengers carried on the 
corporations network declined from 10.44 million in 1987-88 
to 11.11 million in 1988-89. The year 1988-89 turned out to 
be a very difficult year for the corporation. While the 
shortage in the aircraft capacity was being made up by 
induction of A-320 aircraft in a phased manner from July 
1989, the industrial unrest during the later part of the 
year and thereafter suspension of operation of A-320 
aircraft from 19-2-1990 following an unfortunate accident at 
Banglore affected the financial results of the corporation 
for the year 1989-90 very adversely. The operating profit 
comedown substantially during the year and a net loss of Rs 
1.524 crores was sustained by the corporation as against a 
profit of Rs. 10.68 crores during the previous year. 
There was a decrease in passenger traffic by 1.5%. 
Though there was an increase of 11.5% in operating revenue, 
mainly on account of revision in fares from 9th July, 1989, 
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the operating expenses also went up by 157o mainly due to 
increase in the landing and Navigational charges, 
depreciation of A-320 aircraft and increased maintenance 
charges of A-300 and Boeing-737 fleet. Non-operating Revenue 
registered a substantial increase due to interest earned on 
the borrowed funds. However, the net loss was sustained due 
to heavy non-operational expenditure comprising of interest 
charges on the Borrowed funds for A-320 and other aircraft 
and foreign exchange losses due to continued upward revision 
in US Dollar rate Vis-a-vis Indian rupee. 
The year 1990-91 ended with a net loss of Rs 64.39 
crores. The operating profit decreased to Rs 50.77 crores as 
compared to Rs 74.11 crores during 1989-90. The loss before 
tax increased from Rs. 15.04 crores in 1989-90 to Rs 64.39 
crores in 1990-91. The decline of profitability has been on 
account of absorption of Fixed Expenses associated with 
A-320 fleet that is depreciation, interest on borrowed funds, 
insurance etc. without any corresponding contribution to 
revenue during the grounded period. The profitability was 
also affected on account of continued steep rise in foreign 
currency rates vis-a-vis Indian rupee. The production in 
terms of Available Tonne Kilometers (ATK ms) and utilisation 
in terms of Revenue Tonne Kilometers (RTK ms) suffered a set 
back due to the suspension of A-320 operations and was 
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reduced by 18.3% and 15.3% respectively over the previous 
year. 
One of the main problems of Indian Airlines is the 
higher cost of aviation fuel, increasing rates, wages and 
salaries of air crew and other staffs and low utilisation of 
available capacity. Because of this, the flights still 
continue to be very costly and beyond the means of most of 
the countrymen. The fuel and oil expenditure which accounts 
for the higher figure in the Airlines Operating Expenses 
shows no sign of reduction. In the other developed countries 
of the world, due to the introduction of advanced technology, 
more fuel efficient engines and better maintenance the cost 
of fuel and oil has been coming down, but unfortunately 
Indian Airlines is nowhere to the airlines of other 
countries. A major obstacle in the growth of Indian Air-lines 
is uneconomic routes of operation and increasing operating 
cost. Added to this is the low utilisation of available 
capacity. The corporation has never been near the full 
utilisation of its available capacity. 
Though strikes are world wide phenomena, but in case 
of Indian Airlines Corporation it has become a very serious 
problem. The strike by the employees have become a cancerous 
problem before the corporation and results in loss of time 
and money. 
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Another important problem of the Corporation is that 
the aircraft manufacturing activities in India are still not 
adequate to meet the requirements of the corporation in view 
of the advanced technology in civil aviation which has taken 
place in the world. We have still to import more than 157o of 
the materials and components from foreign countries. Indian 
Airlines Corporation has failed to achieve its indigenisation 
target. Low level of indigenisation in the airlines is the 
major problem of the Corporation. Some of the other problems 
are directly or indirectly linked with the problem of 
indigenisation. Due to devaluation of Indian rupee vis-a-vis 
other currencies of the world, the prices of all imported 
materials are increased which also effect the operating cost 
of Indian Airlines Corporation. 
Air accidents are one of the Crucial problems of Indian 
Airlines. It has been noted that the 707o air accidents occur 
during the landing or take-off and 167o when the plane is 
making the final approach. It is to be mentioned here that in 
this kind of an accident possibilities of an error by the 
pilot are high as there have been many cases where false 
signals from ground proximity warning system have led to the 
pilots' either shutting-off the system or ignoring its 
warning. One more important point to be noted here is that 
Indian Airlines pays no heed to innovation which are taking 
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place in the other parts of the world and is very much 
reluctant to introduce more sophisticated version of the 
system in its planes, no matter that sophisticated system 
has become mandatory in Europe and America and other 
advanced countries of the world. One recent example is 
that of Boeing-737 Indian Airlines Aircraft which met an 
accident on 16 August, 1990 on a scheduled flight from 
Calcutta to Imphal. In this particular case the plane 
involved was comparatively younger having been acquired in 
1980 and had on board the latest engines that is Dash 17 as 
compared to the older planes of the same category which were 
acquired in December, 1970. The system installed in these 
particular planes is of old vintage which was first 
introduced in service in 70s. Later a more sophisticated 
version has been installed and has also been made mandatory 
in Europe and America, but this has not been done in India. 
No less an important problem of Indian Airlines 
Corporation is that it lacks a team leader. Because of the 
government meddling and political calculations the 
appointment of the Executive Head of the Corporation got 
much delayed. Similarly the appointment of Board of Directors 
by the Central Government takes much more time even a year, 
which morally demoralise the employees. 
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Government Interference is the biggest enemy of the 
non-satisfactory performance of the Indian Airlines 
Corporation. Indian Airlines is a mere appendage of the Civil 
Aviation Ministry, which takes all the decisions for it. The 
circumstances in which A-320 were grounded and are now being 
reinducted is one of the shining example of government 
interference. One can hardly expect any attitudinal change 
when the management are kept on such tight leash. The way in 
which the whole drama of the strike by Indian Airlines Pilots 
got prolonged and propagated and finally called off shows the 
helplessness of Indian Airlines Corporation before the Civil 
Aviation Ministry. 
It has also been seen that sometimes, simply on 
political arithematics non-professionals are nominated on the 
Board of Directors of the Corporation. Sometimes it also 
happens that those who did not get elected or were not given 
party tickets were nominated on the Board of Directors. One 
may imagine now, what could be the efficiency of such 
persons ? 
Another distressing fact to be mentioned here is that 
every Civil Aviation Minister starts his tenure by linking 
New Delhi with his constituency. No Minister pander a while 
taking this decision over the poor traffic and non-
availability of capacity on that lines. The populist measures 
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will send the airlines deeper into the red. Already, the 
airlines is over stretched with no corresponding improvements 
in consumer satisfaction or revenue. Over two thirds of the 
airlines routes are highly uneconomic. Adding to them will 
have disasterous consequences, particularly when the airline 
is finding it difficult to remain airbone. 
Another problem of Indian Airlines is that it spends 
enormous money for nothing. Even an ordinary occasions like 
the introduction of Winter Schedule, the management spends 
huge money. Such a grand extravaganza cannot be justified to 
mark such occasions. It is not the cost of the fanfare, which 
cannot be inconsequential given the wining and dining that 
mark such occasions, that one demurs but the sheer 
irrelevance of making an event of what is palpably a routine 
affair. Worse, such spending spree closely follows a bout of 
fare increases on the specious plea of shoring up lA's 
tottering finances in the wake of falling revenue and soaring 
expenditure. 
Political uncertaintity of India affects all the 
industries in general and airlines in particular. Airlines 
has become an easy prey at the hands of trouble makers, 
militants, terrorists and political workers having 
affiliation with certain political parties or groups to press 
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their demand by high jacking the planes. It has become common 
practice in India which affects the airlines sector very 
badly. The political rallies, gheraos and communal 
disturbances in the country did have an affect on airlines 
business. 
Finally, the most important problem is that most of our 
domestic airports are incapable of handling sophisticated 
air-crafts. No doubt, we are living in the world of science 
of which innovation and modernisation are two important 
ingredients. Therefore, replacement of the old fuel-guzzling 
aircraft with fuel efficient one is the need of the time. But 
getting new planes is one thing. Getting the best out of them 
is another. The crucial point is whether, the latter is 
possible given the woeful inadequacies of our airports. Of 
course not. Our four international airports are no match to 
their counterparts abroad and have been put in the "high 
risk" category by the World body of commercial pilots. Hardly 
25 of the 89 airports in Indian Airlines' network can offer 
anything close to the prescribed safety standards. The rest 
are out of bounds for the present generation of aircraft, 
leave aside the sophisticated ones we have started 
acquiring. This mismatch is largely man-made. Airport 
development has suffered not solely for want of funds but 
because allocations have either been misused or badly 
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invested. Far too many agencies are involved in the running 
of air transportation, often wilfully working at cross-
purposes. The resultant lack of coordination is at the root 
of the present chaos in our airports. 
As we have seen that fuel and oil of Indian Airlines 
accounts for the highest expenditure in the Airlines', 
operating cost which makes the flight very costly for the 
common men of our country. Therefore, to reduce the fuel and 
oil cost and to make the flight cheaper, efforts must be made 
to achieve economy in fuel consumption. In order to achieve 
this goal measures like shortening of flight routes and 
optimisation of flight techniques must be strickly adopted to 
control fuel consumption. Sometimes much fuel is wasted due 
to engine or air-frame deterioration which passes-off 
unnoticed. This negligence on the part of the concerned 
departments/ staffs must be checked. There must be high level 
vigilance to ensure that no fuel or very least fuel be wasted 
because of engine or air-frame deterioration. In addition to 
this there must be constant watch to minimise the fuel 
consumption on ground run-ups and test flights. Low capacity 
utilisation is an area which needs government attention 
immediately. The government must think purely and honestly in 
commercial terms and should not mix politics at the time of 
its taking decision regarding the grounding and reinduction 
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of certain aircraft of the corporation on one pretext or 
other. Because it directly hits the production and 
utilisation capacity of the corporation. 
Another suggestion to improve the working and 
reputation of the corporation is with regard to the 
Industrial Relations Department of the Corporation. The 
department must make every efforts to create congenial 
industrial environment within the Corporation. No doubt that 
there are various machineries for the settlement of 
industrial disputes between the management and workmen of the 
Corporation, but it seems that they are not as much effective 
as they ought to be. Another very important point is that 
workmen do not have faith in these machineries. For example 
the central government is exercise of the powers conferred by 
section 7B of the Industrial Disputes Act, 1947 constituted a 
National Industrial Tribunal on 7.12.1990 with Headquarters 
at Bombay and appointed justice S.N. Khatri as its Presiding 
Officer to adjudicate in the dispute between the management 
of Indian Airlines and their workmen. The Tribunal asked the 
unions/ Associations to file their statement of claims. But 
only All India Aircraft Engineers' Association filed their 
statement of claims. These show how unpopular these forums 
are? among the unions/ Associations of the Corporation. 
Hence, the immediate need is to restore the confidence of the 
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workmen of Indian Airlines in these forums by making the 
forums more judisous and effective. Every care must be taken 
that the decisions of these forums must be unbiased and 
binding on all parties. 
Another very important suggestion is the indigenisation 
of the manufacturing activities. Though there are certain 
establishments and workshops which are busy in manufacturing 
and enduring the life of different engines of the aircraft 
and taking minor repairing work. But still we take the help 
of other advanced countries for acquiring the aircraft and 
for their repairing works, which results in a considerable 
wastage of time and money and subsequently in the reduction 
of the full capacity utilisation of the corporation. 
Therefore, it is imperative the indigenisation of the 
manufacturing activities must not remain the dream only. 
There should be real indigenisation which may make the 
corporation self-reliant. It will help in two ways. Firstly, 
it will reduce the cost of repairing and simultaneously it 
will safe the precious time. 
One more important suggestion is the checking of 
unbridled air accidents. It has two fold effects. On the one 
hand it results in the loss of the aircraft which involves 
and in this way break the bone of the corporation and on the 
other hand it results in the loss of important lives. So, 
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there must not be any compromise in the adoption of the 
accident prevention programmes. Measures like incident 
investigation programme. Airfield Inspection programme, 
Voluntary reporting of unsafe conditions, reporting of non-
availability/ mal functioning of aids at the airports and 
dissemination of information pertaining to flight safety must 
be strictly followed. As the 70% air accidents occur during 
the landing or take-off and 167=, when the plane is making the 
final approach, in which the possibilities of an error by the 
pilot are high. Therefore, there is a need of very regorous 
training of the pilots. The corporation is trying to improve 
the skill and performance of our pilots and for which it also 
takes the help of other countries. The corporation had sent 
152 Pilots to Toulouse, France for training in batches on A-
320 in the year 1990-91. But there is limit to send the 
pilots to abroad for training. Therefore, every efforts must 
be made to improve the training facilities in India. Central 
Training Establishment at Hyderabad is the Elite Training 
Establishment in India, which Mr. L. Vasudev, the Chairman 
and Managing Director of the Corporation wants to make a 
"World Class Air University". It is a right step in the right 
direction. But more similar establishments are need to be 
situated on the pattern of CTE with more improved training 
facilities. 
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An Important suggestion to boost the morale of the 
employees of INdlan Airlines Corporation is that there must 
not be unusual gap between the retirement/ resignation and 
appointment of the Chairman and Managing Director and the 
Board of Directors. As we know that leader plays very 
important role. Infact, whatever be the kind of society, the 
race or religious group, what has kept the march of man 
moving ahead is the "leader". In every situation, there was 
"one" who got the things done in a particular way. The one 
who knew what he was about, and what he had to get done from 
people around him or behind him. Keeping these facts in view 
the government must take every care for the timely 
appointment of the Chairman and Managing Director. One more 
thing to be added is that the government must go in the 
appointment of Chairman and Managing Director purely on 
commercial line and only professionals must be appointed on 
such a key position. 
One important suggestion is that the practice of 
linking New Delhi with the constituency of Civil Aviation 
Minister must go. Instead of spreading domestic carrier to 
new areas it should concentrate on improving its existing 
services. At the time of spreading the service of Indian 
Airlines in new areas the traffic situation and availability 
of capacity position must be very carefully examined. If they 
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are of desired standard then only Indian Airlines should go 
in new areas otherwise not. One thing to make clear is that 
the government should not interfere in the routine matters of 
the Corporation as is the practice now-a-days. Furthermore, 
the government must not nominate any non-professional on the 
Board of Directors of the Corporation in any circumstances. 
Non-efficient persons nominated by the government may kill 
the efficiency and professionalism of the Corporation, which 
must be checked immediately. Another area of distress is that 
of non-following of punctuality. The management and 
government should strive to overcome this disease of non-
punctuality. Moreover, modernisation of the fleet is the 
need of the time and proper impetus must be given in this 
field. Furthermore, the "attitudinal change" which changes 
the whole system as was the case with British Airways is 
also needed. The management should do everything to bring 
about "attitudinal change" on the pattern of British Airways 
for the all round development of the Corporation. 
No less an important suggestion is that the huge money 
spends by management for nothing must be checked. The grand 
extravaganza undertaken by the management to coincide with 
the introduction of its winter schedule and spending on such 
other occasions must be stopped, because the occasions do not 
warrant such wastage of public money. Secondly, if allowed, 
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these will set a bad precedent. Thirdly, with the airline 
complaining of falling traffic and consequent decline in 
revenue, every effort must be made to pack every plane on 
every route with fare-paying passengers and not with 
freebooters. 
One of the suggestions would be that the government 
should make it sure that the political uncertaintity will 
least affect the Airlines Sector. The government should 
provide foolproof security arrangement against the high-
jackers, having affiliation with different political parties, 
militants and terrorists. 
And finally, we all know that most of our domestic 
airports are incapable of handling sophisticated aircraft. 
Further, far too many agencies are involved in the running of 
air transportation, often wilfully working at cross purposes. 
And because of that the resultant lack of coordination is at 
the root of the present chaos in our airports. Therefore, 
the immediate need is that these archaic airports must either 
be modernised or scrapped and new ones built. Eitherway, this 
calls for a reorganisation of the agencies involved. As a 
first step, the International Airports'. Authority of India 
and the National Airports' Authority of India must be merged 
so that there resources and expertise can be used more 
effectively. Secondly, instead of spreading available funds 
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thinly over several projects, the government roust Identify 
airports for development based on their potential for traffic 
and revenue generation. As for the massive investment indeed, 
besides budgetary and plan allocations, users including 
passengers, must be made to contribute through a cess or 
airport tax as is done in many advanced countries. 
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